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AN  OUTSTANDING  REGION 
FOR  INVESTORS,  AT  THE  HEART 
OF  THE  EUROPEAN  GOLDEN  TRIANGLE 
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. at the heart of  the European golden  triangle 
. 70 million consumers within a 300  km. radius 
. situated as a main crossroads 
Parts-Rotterdam-LOndon·Prankturt 
.  so km. from the administrative headquarters of 
1he Buropean  Community  (BC) In Brussels 
. close to international airports 
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The Bermuda triangle  is  known around the world for  making objects vanish  without a 
trace.  Europe's  golden  triangle,  on the  other hand,  has  an  international  reputation for 
doing just the opposite. Within the area  outlined by its  three points-London,  Frankfurt 
and Paris-companies are  appearing like  magic,  attracted by  the  tremendous  economic 
potential of  a location with rapid access to 350 million consumers. 
THE IDETA REGION 
A
t  the  very heart of this  fertile 
triangle lies a dynamic group of 
20  Belgian  comnmnes  who  have 
DOLLARS AND SENSE 
T
he n1edical products giant Bax-
ter of  Chicago is just one exam-
ple of  some 80 international compa-
nies  who  have  joined  forces  and 
created  IDETA,  an 
inter municipal 
agency  for  pron1ot-
ing  and  developing 
the  region.  Situated 
between the bustling 
French  metropolis 
I_ DETA: 
established  them-
selves in the IDETA 
region.  Known  for 
manufacturing  the 
sterile  drip pouches 
used  in  hospitals, 
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Baxter set up its first 
of Lille  and  Bel-
gium's  capital  city 
Brussels, the IDETA  BUILDING 
manufacturing  site 
in the area  25  years 
ago.  Last year, when 
region  is  one of open  spaces  and 
open  minds,  with  wide  horizons 
that stretch beyond its  borders and 
offer possibilities as  seemingly infi-
nite as its sky. 
it came to choosing a European dis-
tribution  center,  it  hesitated  be-
tween its  Belgian location and one 
in northern France. What won the 
day  for Belgium were the generous 
just  a  goal  but  a  reality.  Within  a 
couple  of hour's  drive  through the 
peaceful,  open countryside lie  sev-
eral  countries, several  cultures.  It is 
possible  to  have  breakfast  in  Bel-
gium,  drive  to the  Netherlands for 
lunch and finish  the day in France. 
Lille,  France's most boonung north-
ern  city,  is  literally  next-door.  It 
shares  the IDETA region's  interna-
tional outlook and optimistic vision 
of the future. Lille is  France's candi-
date  city  for  the  2004  Summer 
Olympics. It was chosen mainly be-
cause  of the  tremendous  wave  of 
popular support which has swept its 
Olympic  bid  along  from  the  very 
start.  The  city  believes  in  its 
Olympic dream, and everyone, from 
the mayor Pierre Mauroy,  down to 
TRADITIO N  A N D 
MOD ERN ITY 
financial  aids  made 
available by the Eu-
ropean Commission 
to  con1panies  ex-
panding  or  estab-
lishing  themselves 
in  the  area.  With 
their  help,  the 
IDETA  region  can 
POPULATION 
an army of volun-
teers,  is  whole-
heartedly  in  favor 
of playing  host  to 
the  world's  ath-
letes.  This  is  the 
spirit which unites 
the IDETA region 
and  its  neighbors: 
T
extiles,  quarrying,  printing, 
publishing, the cement industry, 
construction,  agriculture  and  food 
have been part of  the economic fab-
ric of the region for  centuries. But 
grounded  in  tradition  as  it  is,  the 
area also knows how to adapt to the 
winds of change and has  diversified 
into  leading  technologies  such  as 
chemicals,  data  processing  and 
paramedical  equipn1ent.  Several 
major  multi-national  companies 
have set up operations in the region, 
drawn  as  much  by  its  pioneering 
spirit as  by a host of  practical advan-
tages  including  a  qualified,  multi-
lingual  workforce  and  exceptional 
financial incentives. 
Brussels  1,000,000 
IDETA Region  240,000 
Gvca!C!' Li!fc 
TOTAL 
offer international investors some of 
the  most  attractive  financial  rates 
within Europe. 
AN INTERNATIONAL 
OUTLOOK 
I
nvesting  in  the  region  not  only 
makes  excellent  economic 
sense-dollars  and  cents.  The pri-
vate  rewards  of living here  are  im-
measurable. This is  a region where a 
united,  border-free  Europe  is  not 
I  )OOJHHl 
2,440,000 
open-hearted and outward-looking, 
:vith the will, the means and the en-
ergy  to  welcome  newcomers  into 
their heart. 
For more information, please contact: 
Henri DEHARENG and Jacqueline MARTINETZ 
IDETA Inter-community Agency for 
Economic Development 
11, Rue Saint Jacques 
7500 Tournai-Belgium 
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Letter from the Editor 
E 
urope is well connected to  the Internet and the World 
Wide Web. This is  especially true in  the Scandinavian 
countries, where the use of the Internet ranks right be-
hind that of the United States. 
While many people might think the World Wide Web is only 
in English, this is definitely not the case as our on-line corre-
spondent, Christina Barron, points out in  her article, "Around 
the EU On-Line," that Web sites can be found in every language 
across the European Union. 
Web surfers can learn the Italian national anthem on the Ital-
ian embassy Web site; discover French schools in 
the United States on the French embassy site; and 
hear about the plans for the Dutch presidency of 
the EU in Dutch or English on various Dutch Web 
sites. The opportunities are endless for finding out 
almost everything you want to know from language 
to  culture to politics about any EU country on the 
Internet. 
In an exclusive interview with EUROPE, Jacques 
Santer, the president of the European Commission, 
speaks out on the euro, the new European single 
currency. Mr. Santer also discusses the European 
Union's relations with  the United  States,  EU-Rus-
sian  relations,  Bosnia,  NATO  expansion,  and  EU 
enlargement to include the Central and Eastern European coun-
tries in the near future. 
Dick Leonard, writing from Brussels, states that "as 1997 be-
gins, the Belgian people are facing the biggest crisis of confi-
dence since World War II and, arguably, since they won their 
independence in 1830." He details a long list of scandals that are 
shaking the nation and says Belgium faces "a radical overhaul 
of the whole system" before confidence can be restored. 
EUROPE profiles the key car manufacturers across Europe. 
Peter Gwin,  our managing editor, has just returned from Ger-
many and tours of BMW and Mercedes plants and informs our 
readers about the present state of the European auto industry. 
He also looks at Porsche's hot new model, the Boxster. Closer 
to home, the governor of Alabama discusses the advantages for 
his state that will come from having the new Mercedes plant lo-
cated outside of Mobile.  Larry Reynolds, a native of Alabama, 
discusses how Mercedes management will work in Alabama. It 
is quite a revolutionary change for this very traditional German 
luxury car maker. 
Finally, we present a travel guide along the coast of Belgium 
and look at everything from  eating oysters to  sand yachting. 
David Lennon, our London correspondent, is an avid skier who 
takes us on a ski trip across the French Alps and tells us the 
best places to go downhill in a fun way! 
Robert J. Guttman 
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oreign employers 
and governments 
who send people to 
work in Brussels 
often complain that 
they "go native." An extreme 
example would appear to be 
Bernard Rudolf Bot, the per-
manent representative to the 
European Union of the 
Netherlands, which took over 
the presidency of the EU 
Council of Ministers for six 
months on January 1. 
Bot, 59, has already spent 
more than 14 years in the 
Belgian capital in three differ-
ent postings and recently told 
a reporter that he would like 
ratom affairs and on the asso-
ciation councils with Turkey, 
Greece, the Maghreb coun-
tries, and Israel. He was then 
sent to the Dutch embassy in 
Buenos Aires, where he wit-
nessed the final days of the 
presidencies of Juan Peron 
and his second wife, Isabelita, 
and the subsequent military 
takeover. This he described 
as "a terrible time," and he 
was not especially put out 
when one Friday afternoon a 
telegram arrived saying he 
had been appointed charge 
d'affaires in East Berlin and 
to take up his post the follow-
ing Tuesday. He arrived on a 
small doses, and identified it 
as the very same which 
Xenophon had described as 
decimating a Greek army op-
erating in the area 2,400 
years ago. His prize archaeo-
logical find is a piece of 
frozen redwood, with its rings 
clearly visible and complete 
with bark, which is mounted 
on his desk. Bot returned to 
the Hague in 1989, as head of 
the diplomatic service, but 
had no hesitation in relin-
quishing this position when 
the opportunity came to take 
up his present post in 1992. 
Despite his heavy responsibil-
ities, he still somehow finds 
percent of the workload, but 
will be largely invisible. 
Much more in the lime-
light will be the second ele-
ment, the completion of the 
work of the intergovernmen-
tal conference, with the objec-
tive of finishing in time for 
the Amsterdam summit in 
mid-June. Three phases are 
planned. In January and 
February the hard issues left 
on one side by the Irish presi-
dency will be tackled-insti-
tutional questions (including 
the size of the Commission 
and voting in the Council of 
Ministers), the projected 
"flexibility" clause, the third 
nothing .better 
than to spend all 
the remaining 
six years before 
his retirement in 
his present post. 
''When the 
''When the chance came for me to come back 
to Brussels I grabbed it with both hands," he 
said, ''my heart is here in the EU work." 
pillar Oustice and In-
ternal Security Af-
fairs), and the legal 
personality of the 
euro. 
In March and April 
chance came for me to come 
back to Brussels, I grabbed it 
with both hands," he said, 
"my heart is here in the EU 
work." 
Bot was born in 1937, half 
a world away from Brussels, 
in Jakarta, in the former 
Dutch East Indies, where his 
father, Theo, was a colonial 
civil servant. He spent the 
war years in a Japanese 
prison camp, while his father 
was sent for forced labor on 
the railway line that the 
Japanese were building in 
Burma. Reunited with his 
family in 1945, Bot, the eldest 
of seven children, was edu-
cated at a Catholic school in 
. the Hague, before studying 
law at Leyden University and 
Harvard Law School. 
His first posting was to the 
Dutch EC mission in Brus-
sels, where he stayed for six 
years, working mainly on Eu-
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bleak wintry day in 1973, the 
first Western diplomat to ap-
pear in East Germany, follow-
ing its recognition by the 
Western powers. 
He left Berlin after three 
years, to serve in the Hague 
for six years, and then an-
other four in Brussels as 
deputy ambassador to NATO. 
In 1986 he became ambas-
sador to Turkey, a posting he 
thoroughly enjoyed, partly 
because of the great warmth 
of the Turkish people, but 
also because he was able to 
follow his hobby as an ama-
teur archeologist. He would 
set out in shorts, carrying a 
rucksack and hammer and 
visit remote places hardly 
changed since biblical times. 
Indeed he was offered in east-
ern Turkey some delicious 
wild honey, which he was 
warned was dangerously poi-
sonous except when taken in 
time to follow his leisure pur-
suits as a cyclist (60 miles 
each weekend), art collector 
(with some 50 pictures, 
mostly modern), skier, and 
wine enthusiast. He is also a 
voracious reader, recently 
completing Roy Jenkins' biog-
raphy of Gladstone, Man-
dela's biography, and Primary 
Colors, the fictionalized ac-
count of the first Clinton pres-
idential campaign. 
It is doubtful if  he will 
have much time for leisure 
reading before the end of 
June. The Dutch program for 
their presidency is an exhaus-
tive one, which, according to 
Bot, will have three main 
thrusts. First, the routine ac-
tivities of the Union: "keeping 
things moving" on such 
dossiers as transport, the en-
vironment, telecoms, and the 
internal market. This, he esti-
mates, will comprise some 70 
legal texts will be 
tabled, and in May and early 
June the final frantic horse-
trading before the summit be-
gins. Bot agrees that the tim-
ing of the British election 
(expected in early May) will 
not make things easier, but 
he eloquently sets out the dis-
advantages of any further 
delay. 
The third priority area for 
the Dutch presidency is inter-
national relations, in particu-
lar a new effort to improve 
transatlantic relations, and to 
create an improved structure 
for dialogue with the candi-
date countries of Central and 
Eastern Europe. 
It will be a tall order for 
the Dutch to achieve all the 
objectives of their presidency. 
But, in Brussels at least, they 
can rely on a "safe pair of 
hands" with the vastly experi-
enced Ambassador Bot. 
-Dick Leonard ,,, 
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feel  of an American export. It grew out of a US military 
project  and  later the desire of a small  group of American universities 
to share research. The English  language dominated.  But all that is changing. Internet 
service  and  content  providers  have  popped  up  all  over  Europe,  and  nearly  9 million 
plugged-in  Europeans  are  finding  their  own  languages  and  content-their own  iden-
tity-on the Net. 
Back  in  the  early  1960s  the  US  military  commis-
sioned a think tank to come up with a means of commu-
nication  in  the  aftermath  of  a  nuclear holocaust.  The 
-I 
:c 
solution researchers came up with was a decentral-
ized computer network that would not break down 
if one portion of the network did. A group of four US 
universities picked up  the then-abandoned project 
in the late 1960s as a means of sharing academic re-
search. Their efforts turned into what became know 
as the Internet and included 10,000 hosts by 1987. 
r-r-1  The technology that brought the Internet into 
1  •  1  millions of homes and offices has a European con-
nection. While working  in  Switzerland,  British re-
L----r----1 searcher Tim Bemers-Lee created a way to connect 
text, pictures, and sound in a single format. His Hyper-
text Markup Language, or HTML, was the basis for the 
World Wide Web. And with it has come virtual reams of 
Web  pages on  current events,  art,  science,  and 
rock star fan clubs. 
The United States still has 
the  highest number  of 
Net users, at 29.4 mil-
lion last year, accord-
ing  to  International 
Data Corp.,  a  Mas-
sachusetts-based in-
formation technology 
EUR 
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research firm.  But the 8.9 million Europeans connected 
to the Internet in 1996 is expected to double in 1997 and 
hit 35 million by 2000, according to IDC's London office. 
Kathy Burrows, IDC's London-based program man-
ager for  European telecoms,  says the telecommunica-
tions infrastructure and high telephone costs to  access 
the Net are among the reasons fewer Europeans than 
Americans log on. 
"Another reason was  the English language. What's 
happening now is you're getting much more local con-
tent," Burrows said, adding that this will become more 
widespread. In December, two French orga-
nizations forced the issue by filing a law-
suit against an American university's 
program  in  France  that  did  not 
offer its Web site in French. At 
press  time,  the  case  was 
pending  in  the  French 
courts. 
For those Euro-
peans  who  are 
on-line,  two-
thirds are con-
nected  at 
work.  Kathey 
Hale,  a  principal 
analyst for  the  re-search firm Dataquest of San Jose, California, cites living 
space as one reason fewer Europeans are hooking up to 
the Internet from home. 
"In Japan and in Europe, homes are smaller and [peo-
ple are] less inclined to devote a room for the office," she 
said. 
But Hale says on-line  services such as CompuServe 
and America Online, which provide their own content in 
addition to an Internet connection, are aggressively mar-
keting their products for home-computing use. 
Some  name  companies  involvement in  the  Internet 
has led to  the boom in countries such as Germany, ac-
cording to Burrows. Deutsche Telekom's decision to add 
the Internet to  its longstanding on-line service caused a 
marked increase in  Germany connections, which  com-
prised 29.6 percent of European Internet use in 1996, she 
said. In France, where users accounted for only 5. 7 per-
cent of European Internet connections,  many more peo-
ple are expected to surf the Net in the next few years be-
cause  of  last year's  introduction  of  France Telecom's 
Internet service. 
The bustling on-line  industry, which  spawned some 
2,000 Internet service providers vying for European cus-
tomers last year,  is  likely  to  consolidate,  according  to 
Burrows, but consumer demand will make Europe a hot 
market into the 21st century. 
G  U I D E  TO  EUROPEAN  WEB  S I  T E S 
A search  for  information  on  the  Internet  these  days  can 
mean culling through hundreds of search engine listings, many of which 
have little to do with the topic at hand. Those interested in Europe-be it for current 
events or an upcoming trip-might try some of the sites detailed below before diving into Mag-
ellan  or Infoseel< searches.  The  listings are  broad  in scope  but are springboards to  many other 
country-specific  sites.  When  available,  the  Web  site  of  a country's  embassy  in  the  United 
States is included as  is a site  in the country's native language. 
AUSTRIA.  Austria may be small, but its Web site pres-
ence belies its size. The Austrian embassy Web site, more 
useful than colorful, is a solid jumping off point for general 
information  on  the country.  The site  (www.austria.org/) 
outlines the history, government, and statistics of Austria 
without much visual interest. But a link to Austria Culture 
Net  (www.austriaculture.net:80/index.html)  at  the  Cul-
tural Institute in New York holds a wealth of data on news, 
science, Austria-related events in the United States, and a 
virtual art gallery.  The Austrian  National Tourist Office 
(www.austria-info.com/) fills in the details, both in English 
and German, on happenings in Austria and focuses on the 
history and events of the nation's six regions. 
BELGIUM.  From the moment you pull up the Web site 
for  Belgium's  embassy  in  the  United  States 
(205.177.10.11/usa/) you realize it's going to be substan-
tial. That's not good news for Web surfers low on memory, 
but the wait is worth it. The home page offers a photo col-
lage for aesthetics and then outlines business and educa-
tional issues in addition to typical tourist information. Stu-
dents can find links to universities and language courses. 
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Entrepreneurs  might benefit  from  a 
page on starting a business in Belgium. 
And  expatriates  can  connect with  a 
page that tracks other Belgians living 
abroad. For a lively look at arts, enter-
tainment,  and  accommodation,  try 
Plug-In  Magazine's  site  (www.plug-in. 
be/plugin/). The creators take visitors 
on a tour of the country, region by re-
gion, and offer a search function for ho-
tels.  Dutch speakers can call up MSR 
Belgian  News  (www.elis.rug.ac.be: 
80 /ELISgroups/  speech/  msr  /)  for 
the nation's latest headlines. 
DENMARI(.  Those hoping to  ex-
plore Denmark can find  a Web site 
by the same name to help them navi-
gate the southernmost Scandinavian 
nation.  Explore  Denmark  (www. 
geocities.com/The Tropics/  4597 /) 
is a photo-intensive site  created by 
Lars Sondergaard, a Danish student 
studying at Georgetown University. 
There are pages on Denmark's his-
tory, its culture, government, and ev-
eryday life. It also features vast links 
to  other  Danish  sites.  The  Royal 
Danish  Embassy  in  Washington 
(www .glo  bescan.com/  denmark/), 
although less graphically pleasing, has 
some  interesting  background  on  the 
Vikings, an extensive profile on Queen 
Margrethe II and hints for tracing Dan-
ish  ancestry.  It also  provides weather 
reports and links to sites about the capi-
tal,  Copenhagen.  Those  hoping for  a 
site  in  Danish  can  find  transcripts  of 
radio broadcasts on the site of the Dan-
ish  Broadcasting  Corp.  (www.dr.dk/ 
dronline/htm).  The  site  promises  to 
have real audio in the near future. 
FINLAND.  The Finnish  foreign  af-
fairs  ministry  amasses  an  eclectic 
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bunch of articles on its Virtual Finland 
site  (www.vn.fi/vn/um).  A  visitor 
might expect the recent political year in 
review for 1996, but perhaps to lighten 
things up the site's creators threw in a 
piece  on  Christmas  traditions  in  Fin-
land. The site, which is in English, with 
some Finnish, has background on gov-
ernment institutions  that would  be 
helpful  for  researchers.  WebTravel's 
site  (www.webtravel.fi/),  by  contrast, 
caters  to  the  country's  tourists.  Al-
though it has few photos, travelers may 
be interested in  lists  of hotels broken 
down by region, transportation options, 
and suggested attractions, such as the 
Finnish  National  Opera or the Valkea 
and Musta Ratsu Puppethouse. 
FRANCE.  If you are hoping to  send 
your child  to  a  French  school in  the 
United States or would like to  practice 
speaking the language at a nearby Al-
liance  Fran~aise, the French embassy 
site  (www.info-france-usa.org/)  is  the 
place to look. The site also offers a stan-
dard profile of the French government 
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and culture, and it allows visitors to se-
lect a region of France on a map and 
narrow  their  searches  to  information 
specific to Provence or Normandy. Col-
lege  students  planning  to  study  at  a 
French  university  should  call  up 
AdmiNet  (www.adminet.com/world/ 
fr /). In addition to providing school lo-
cations, the site details the kinds of pro-
grams the schools offer. AdmiN et also 
is a good source for data on the French 
government  and  politics.  One  of  the 
best places to find Web sites in France 
is  the  California-based  Yahoo  search 
engine.  Yahoo  introduced  its  French 
site (www.yahoo.fr) last fall as a catalog 
of  some  7,000  Web  sites primarily in 
French,  in  categories  such  as  sports 
and  leisure,  science,  geography,  and 
entertainment. Some of the sites are in 
English as well as French. 
GERMANY.  Sports  enthusiasts  can 
find  1,200 German sites on soccer, bas-
ketball,  and even windsurfing with the 
Yahoo  Germany  (www.yahoo.de) 
search  engine.  In  addition  to  several 
thousand German sites on a wide array 
of  topics.  Yahoo  has included Reuters 
wire  service general news,  sports, and 
business  stories  translated  into  Ger-
man.  The  ''What's  New''  and  ''What's 
Cool" features of Yahoo are also on the 
site  and  focus  solely  on  sites  in  Ger-
many.  Germany's  embassy  in  the 
United States is also a solid resource for 
basic tourist and business information. 
The site  (www.germany-info.org/)  also 
provides calendars for events going on 
in Germany and related US happenings. 
GREECE.  The  Greek  embassy 
(www.greekembassy.org/)  has  cur-
rent events  in  both  Greek and  En-
glish,  cultural,  and  tourist  informa-
tion,  history,  and  many links  to 
Greek ministries and US-Greek orga-
nizations. But the Hellenic Resources 
Network  tops  that with  a  personal-
ized newspaper on its site  (www.hri. 
org/). Registered users can pick top-
ics of interest and have the informa-
tion on the site packaged to center on 
those  topics.  The  links  to  other 
Greek-related  sites-on businesses, 
science, religion, sports, and several 
other areas-are impressive. 
IRELAND.  Two  non-government 
sites are among the best places to 
look for information on the Irish Re-
public.  All  Things Irish  (www.ireland. 
com/) has hundreds of links to politics, 
cultural  happenings,  lodging,  and  en-
tertainment.  The  Irish  dance  group 
Riverdance, singer Enya, and rock-and-
roll musicians U2 are among the enter-
tainment links.  All  the  major  political 
parties have sites as do individuals and 
groups  promoting  peace  between  the 
Republic  and  Northern  Ireland.  Eire 
(www.wdc.net/  ~smd/  eire.htm)  has 
some  overlapping  links  but also  in-
cludes several genealogical,  historical, 
scientific,  and  cultural sites,  including 
one on Irish jokes. Welcome to Italy 
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ITALY. Learn  the Italian  national an-
them on the Italian embassy's Web site 
(www.italyemb.nw.dc.us/italy  /). The 
words, sheet music, and even sound of 
"Fratelli  d'Italia"  are  among  the  high-
lights  of  the  English  and  Italian  site, 
which  also  chronicles  the long  list of 
Italy's prime ministers since World War 
II  and includes  a  ''Virtual  Newsstand" 
section  connecting  to  radio  stations, 
newspapers,  and news services on the 
Web.  Windows  on  Italy  (www.mi. 
cenr.it/WOI)  delves deeper into Italian 
history with  details on the Roman  em-
pire, the country's 19th century unifica-
tion, and the post-World War II republic. 
The site  also  includes  pages  on  some 
100  Italian  cities  and  towns,  many  of 
which are off the beaten tourist path. 
LUXEMBOURG.  The tiny  nation  of 
Luxembourg  doesn't miss the opportu-
nity to gain a little ground on its larger 
neighbors by promoting itself on the In-
ternet. A Survey of Luxembourg  (www. 
restena.lu/luxembourg/)  outlines  the 
history of the grand duchy as well as its 
geography,  culture, language, and cui-
sine.  Unfortunately,  most  of the links 
are  brief explanations,  and  the  site 
could use better graphics. Forum Lux-
embourg  (www.forumlux.lu/)  adds 
news  and  cultural  information  and  is 
available in either French or English. 
NETHERLANDS.  Creators  of  the 
Netherlands  Board  of Tourism  site 
(www.NBT.nl/) have a sense of humor 
while  touting  the  country's  natural 
beauty  and  cultural  attractions.  The 
capital,  Amsterdam,  is  dubbed  a 
"cuckoo in the Dutch nest" but likened 
in vitality to New York. Visitors will find 
a listing of upcoming events and help 
on transportation options, such as tour-
ing the country by bicycle. The nation's 
castles-including the  14th  century 
Muiderslot-and  some  400  botanical 
gardens also feature prominently. Hol-
land City Guide offers details on several 
hundred Dutch cities. The site  (www. 
xxlink.nl/  cities/), which includes some 
pages in Dutch as well as English, fea-
tures lodging,  events,  attractions, and 
related links. 
For information about the six-month 
Dutch  presidency  of  the  European 
Union  Ganuary  through  June),  check 
out the official  Dutch presidency home 
page  (http:/  /Hermes.BZ.MINBUZA. 
NL.europe97). 
PORTUGAL. A virtual trip to  the UK 
will reveal one of the best English sites 
on  Portugal:  Portugal Traveler's Note-
book.  The  site  (www.demon.co.uk/ 
peth)  incorporates  feed-
all  the  major  media  in  Sweden  that 
have Web sites and can plug into the 
Swedish site of the day. The embassy 
site  (www.sweden.nw.dc.us/sweden) 
allows visitors to  examine maps of the 
country,  connect  to  Swedish  publica-
tions, and search for tours, lodging, and 
events in Swedish cities or regions. The 
site's  creators  also  linked  the  home 
page with  another Web  page  helping 
travelers  learn  foreign  languages,  in-
cluding  Swedish. A recent visit, how-
ever, found  the link pulling up  a page 
teaching the basics of Hungarian. 
UNITED  I<INGDOM. The top  sto-
ries of the British press are among the 
highlights  of  the  British  Information 
Service's Web site (britain.nyc.ny.us/). 
The  site  also  has  information  about 
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counts, such as one from 
a  Canadian  honeymoon-
ing in the country. One drawback of the 
site was a search function for accommo-
dation, which on a recent visit included 
only youth hostels. Portuguese speakers 
should  investigate  Portugalnet  (www. 
portugalnet.pt/),  a general-interest site 
on some of the country's current issues 
and events, but none of it is available in 
other languages. 
SPAI N  . Canada claims the only North 
American  official  Spanish  government 
Web site (www.DocuWeb.ca/SiSpain/). 
The site, available in English, German, 
French, or Spanish, suggests itineraries 
for visiting certain parts of the country. 
If Spanish  soccer  teams  or flamenco 
dancing are of interest, visitors to  this 
site will not be let down. For Web sites 
in  Spain,  check out Spain Internet Re-
sources  (www.uji.es/  spain_  www.html), 
but only if  se habla espanol. 
SWEDEN.  Those curious about last 
year's Nobel Prize winners can consult 
the Swedish Page  (www.it-kompetens. 
se/  swedish.html) for a list and explana-
tion. The site, in both Swedish and En-
glish, covers much more territory than 
the coveted award. Visitors can jump to 
study opportunities in  the UK  and ge-
nealogical  research.  The  British 
Tourist Authority  (www.bta.org.uk/) 
points the tourist to  hotels,  trains, and 
even  famous  film  and  television  loca-
tions  throughout  England,  Scotland, 
Wales,  and  Northern  Ireland.  Once 
again, Yahoo  has a  regional  site  that 
aids in  finding  sites based in  the UK. 
Yahoo!  UK  &  Ireland  (www.yahoo. 
co.uk) also provides the latest news out 
of the UK courtesy of Reuters. 
ODDS AND  ENDS.  For some  Eu-
ropewide sites try the European Union 
(at  either www.eurunion.org  or www. 
europa.eu.int/  en/index.html) for politi-
cal, economic, and general information 
on the European Union itself and its 15 
member states. If  searching for data on 
Europe's  big  cities,  two  sites  can  be 
useful:  Citynet  and  TimeOut.  Citynet 
(www.city.net/)  offers  some  Euro-
pean  cities,  while  TimeOut  (www. 
timeout.co.uk)  focuses  on  what  is 
happening in  11  European cities dur-
ing a two-week time period. @ 
Christina  Barron  regularly  writes 
EUROPE's EU On-line column. 
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Collective  euphoria  about the Internet  has  moderated  a bit  as  the 
free  flow  of  information and  access  has created  its own  share  of  problems: 
The spread  of  pornography,  credit  card  fraud,  theft of  intellectual property, and 
violations  of  privacy.  Governments  around  the  world  are  scrambling  to  under-
stand  the  new  technology  and  reassess  old  laws  in  light of  crimes  in  cyberspace. 
Three issues are at the fore of the debate on how to regulate 
this  evolving medium.  One  is protecting freedom  of expression 
while keeping users safe. Two, defining the responsible party or 
parties is also a problem. And third, nations or coalitions must de-
termine how to  enforce legislation in a medium without bound-
aries.  Some countries are moving cautiously to  resolve these is-
sues  and  others,  most  notably  the  United  States,  are  plunging 
headlong into a fury of legislation and legal battles that may con-
tinue for years. 
Free  Speech  in Question.  A few  countries,  such as  China and 
Singapore, have attempted complete control over on-line commu-
nication as a means of quashing freedom of expression. But most 
nations hope to find  a balance between that freedom and other 
societal rights and freedoms. 
The most hotly  debated  area of the  Internet involving free 
speech is adult material and children's access to it. No one ques-
tions that there is information available through the Internet that 
is not acceptable for children. Senator James Exon told his Sen-
ate colleagues in June 1995, "It is not an exaggeration to say that 
the worst,  most vile,  most perverse pornography is  only a few 
'click, click, clicks' away from any child on the Internet." To limit 
the  spread  of pornography,  Exon  sponsored  the  Communica-
tions  Decency Act,  a portion of a telecommunications  bill that 
made it a crime to  engage in "indecent" or "patently offensive" 
speech on the Internet if  that speech could be viewed by a minor. 
Thousands of Internet users, or Netizens, protested by turn-
ing Web pages black when President Clinton signed the bill into 
law in February 1996. The American  Civil Liberties Union,  the 
Citizens  Internet Empowerment  Coalition,  several  on-line  ser-
vices and free-speech groups challenged the law, which they said 
was vague and violated the First Amendment. 
"It would be the most sweeping censorship of any medium in 
US history .... It keeps adults from  speaking to  each other and 
communicating in ways they have always been able to," said Alan 
10  EUROPE 
Davidson, staff counsel for the Center for Democracy and Tech-
nology,  a Washington,  DC-based non-profit civil liberties group 
and coalition member. 
Lower courts agreed with that view, and next month the US 
Supreme  Court  is  scheduled  to  hear  arguments  in  the  case, 
which many say will have global reverberations. 
Discussion and some legislative action have been brewing in 
Europe as well. France amended its telecommunications law last 
summer to allow the government to regulate the kinds of content 
Internet access providers could accept. Weeks later the Constitu-
tional Council rejected the provision by saying it was too restric-
tive of free speech. 
The European Commission, in a communication issued last 
October, noted US and French legal problems and cautioned its 
member states that "any regulatory action intended to protect mi-
nors should not take the form of an unconditional prohibition of 
using the Internet to  distribute certain content that is available 
freely in other media." The Commission did, however, say that 
cultural differences were allowable among member states in for-
bidding certain kinds of "harmful" Internet material. 
Who's to Blame? Exactly who is responsible for either illegal or 
harmful content on the Internet is not as clearly defined as it is in 
other media. A person who posts a page featuring child pornogra-
phy on the World Wide Web is an obvious target for law enforce-
ment officials. Governments are debating whether they can tar-
get companies that agree to post or provide access to such pages 
generally without much information on the content. 
Stanton  McCandlish  of  the  San  Francisco-based  Electronic 
Frontiers Foundation says holding the intermediary responsible 
creates undo burdens on providers and additional restrictions on 
free expression. 'When you impose a liability on service providers, 
it gives them an incentive to spy on information," he said. 
The German cabinet approved a multimedia bill in December 
that would hold content providers liable for illegal or harmful rna-W R 0  N G S 
terial that is accessible through their products once the providers 
are made  aware of the material. Jtirgen Ruettgers,  science and 
technology minister, said, 'With this law, Germany leads the way 
worldwide in the future development of the multimedia industry." 
The bill is expected to be debated in both houses of Parliament 
by this summer. 
A Medium Without Borders. Regulating the Internet is further 
complicated by its  decentralized nature.  In its present incarna-
tion,  no  single  nation  or  legal  system  can  control  content. 
'There's a problem in that there's not really any way to effectively 
legislate in the global environment," McCandlish said. ''This cen-
sorship mania going on is sort of pointless. Posting or reading 
from a foreign host is easy." 
Germany has proved to be a good example of how legal sys-
tems can clash with those of neighboring nations. Last year the 
government ordered German Internet service providers (ISPs) to 
block a Dutch provider because it hosted a home page that al-
legedly included neo-Nazi propaganda. The material was illegal in 
Germany but not in the Netherlands. The German ISPs blocked 
the Dutch provider, removing subscribers' access to the site in 
question along with the thousands of harmless Dutch sites. The 
government also ordered US-based CompuServe to block about 
100 Usenet groups, or bulletin boards, because they violated Ger-
man pornography laws. CompuServe temporarily cutoff the sites 
to all its clients while it developed the technology to block only 
German users. 
McCandlish and others say they are skeptical international co-
operation  could  resolve  the  disparity  among  legal  systems. 
"Countries today cannot even agree on the definition of murder. 
That's where it all kind  of breaks down.  Every country has its 
own standards. There's no way to satisfy everyone," he said. 
Even barriers used in the two German cases make it difficult 
to ensure that the information cannot find another means of get-
ting to the same end users. Very little cost and time are involved 
in setting up sites in other countries or re-channeling the informa-
tion. Enforcement, by all accounts, is troublesome. 
Regulatory differences among countries also could cause In-
ternet service providers to relocate if  the costs are too high. The 
European Commission's communication warned that such differ-
ences could lead to "re-fragmentation of the Internal Market" and 
that the  Commission might have  to  intervene  to  help  remedy 
such a situation. 
0 
European Union-level policy making might be welcomed 
by some in the industry, according to  Russ Kennedy,  man-
ager of government and industry relations for CompuServe. 
'We would like to see the issue ... addressed at the pan-Euro-
pean  level  at  the  EU  rather than  on  a country-by-country 
issue-not a patchwork  of  differing  or perhaps  conflicting 
laws." 
Technical Solutions. Several companies in the on-line indus-
try say current laws  against illegal activities in  other media 
are sufficient to deal with similar crimes on the Internet. They 
say the solution to keeping adult material away from children 
also  exists:  parental controls.  'We believe that what makes 
sense  is  providing  users  with  user  control  technology  to 
block information offensive to them," Kennedy said. 
Software such as Net Nanny and Cyber Patrol promise to 
block  access  to  inappropriate  Web  sites,  Usenet  bulletin 
boards, chat rooms, and e-mail. On-line services such as America 
Online  and  CompuServe  offer  similar features  as  part of their 
standard service. A system that rates Web sites, called Platform 
Internet Content Selection, or PICS, also has been developed and 
is being used by Web browsers such as Microsoft's Internet Ex-
plorer. 
Kennedy  says  the  devices  are  not  a  cure-all  to  harmful 
content. "Nothing can replace an informed and actively involved 
parent." 
CompuServe,  America  Online,  Microsoft,  and  Prodigy  also 
have joined with the Interactive Services Association and the Na-
tional Consumers League to increase public awareness of on-line 
dangers and solutions. On-line Public Education Network, or Proj-
ect OPEN, includes information about parental controls, privacy, 
intellectual property, and fraud. A brochure is available through 
the Interactive Services Association's Web  site  (www.  isa.  net/ 
project-open) or by calling the association at 301-495-4955. 
So far it is unclear whether private or public-sector solutions will 
prevail  in  protecting users  rights.  Civil  liberties  proponents  say 
they are confident of victory at the Supreme Court but that it may 
be one round in a long fight. A recent development for those favor-
ing government involvement and international cooperation was an 
Internet copyright treaty signed in December in Geneva. Some 160 
nations agreed to a set of rules governing the reproduction of art, 
literature, and computer software via the Internet. The true test of 
global solidarity, however, will be in the enforcement. @ 
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:z: President  of  the  European  Commission 
After his meeting with  President Clinton  last 
December  16  in  Washington,  DC,  Jacques 
Santer,  president  of  the  European  Commis-
sion,  spol<e  to  EUROPE  Editor-in-Chief 
Robert J. Guttman. 
How would you describe EU-US relations today? 
American-European relations are on a good track at this 
moment. Since the New Transatlantic Agenda was signed 
one year ago, we have done a good deal of work together. 
We work together at different levels,  at the senior level 
group and also  through the Transatlantic Business Dia-
logue. We have reached many mutual agreements, includ-
ing the customs cooperation agreement. We have worked 
together in different areas in the world, such as Bosnia and 
the Middle  East.  We will  commemorate the fiftieth  an-
niversary of the Marshall Plan this year. 
Our  relations  are  improving  because  the  European 
Union and the United States of America are partners and 
allies in many organizations. Therefore it's very important 
and, as I've said, we are working together. Sometimes we 
have  had some difficulties,  of course. As  the  European 
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Union,  we  sometimes  have 
some  difficulties  with  our 
own  members.  But,  never-
theless, it's very important in 
what spirit we solve these dif-
ficulties.  Difficulties  cannot 
overshadow the overall good 
relationship  that we  have 
with the United States. 
How would you explain Europe's new single currency, the euro, 
to an American audience? Is it on track? Is it going to happen? 
The best idea for explaining the euro to Americans is 
perhaps to  make reference to  their own single currency, 
the dollar. At the beginning as a federation, there were also 
many currencies available in the United States. It lasted, I 
must say, 70 years before the United States had a single 
currency, the dollar. In Europe, we have created a very big 
single market with 370 million inhabitants but with 14 dif-
ferent currencies. These markets cannot function in such a 
way that companies are able to exploit all the potentialities 
of the single market if there is not a single currency. And 
that is the aim of the euro, to unite in the monetary field 
this single currency, united on the economic level. That's 
our target, of course. That could create many problems 
ahead,  but since  the issue  of the European  Council  of 
Dublin,  I can say that all the preparative work has been 
done so that the euro can enter into force on the first of 
January 1999. From now on it is on track, and the best sig-
nal for this confidence is that the markets are also reacting 
positively in this respect. Irish Prime Minister John Bruton, President Clinton, and European Commission President Jacques Santer met in Washington, 
DC in December as part of the twice yearly Transatlantic Dialogue agreement. 
What about for American  businesspeople? Should they  be get-
ting ready for the euro? Is it going to rival the dollar? 
It's not a rival, but it is in the interests of businessmen to 
deal with strong currencies. That's good for the competi-
tiveness of international business, and therefore, I think a 
single European currency can also benefit American busi-
nessmen. But on the other hand, of course, a strong Euro-
pean single currency has to play a major role in the interna-
tional exchange rate mechanism between the yen and the 
dollar. 
Is there a political aspect to having a single currency? 
Of  course, there's a political  aspect in  that Europe is 
united not only through the market but also through the 
monetary policy, and that is also a boost to the political in-
tegration of Europe. 
Do you  see enlargement of the  European  Union happening be-
fore the turn of the century? 
We  decided  that we  would  start with  enlargement 
procedures for the 11 candidate countries after the conclu-
sion  of  the  intergovernmental  conference,  which  is 
expected to finish its work by the middle of this year. The 
negotiations with  the countries have to  start six months 
after the conclusions, let's say at the beginning of 1998. 
At this moment, the European Commission is examin-
ing all the different countries that are applying to the Euro-
pean Union on their economic and political performances 
during their transition period to the market economy. We 
will put forward to the European Council-to the Council 
of Ministers-our opinions about the merits of each of the 
member states as candidates. It's up to the Council to  de-
cide with which candidates we would start the negotiations 
for enlargement. I could not speculate about the end of the 
negotiation, but at the beginning of the next century, there 
could be several new members in  the European Union, 
without stating any date. 
Doesn't the  Union  have to reorganize  now? Isn't that what the 
intergovernmental conference is trying to achieve? 
Yes,  that's important. We cannot add 11 new countries 
with the institutions we  have now, which were conceived 
for a European Community of six member states at the be-
ginning. We still have these same institutions. But we have 
to safeguard the efficiency of those institutions, and there-
fore we have to make a fundamental reform of our institu-
tions....  Also,  the  size  of  the  Commission  must be  ad-
dressed. The European Commission cannot function in an 
efficient way if we  further enlarge the Commission  to  a 
huge governmental body. That's not possible if we  are to 
be efficient. 
Back to the euro: How are you trying to convince the European We  are  now  launching a very  large  information campaign to  mal<e 
clear that the single currency, the euro,  is not only in the interest of 
the financial  community,  for  banl<ers or for businessmen,  but it is 
also  in the interest of the average citizen in their daily life. 
people  that  the  euro  is  go-
ing  to  be  a  strong,  hard 
currency? 
That's very difficult be-
cause the normal reflex of 
any  citizen  is  to  want  to 
stay with  what he  or she 
has  at  the  present,  of 
course. And it is very diffi-
cult to convince him or her 
to  change.  Therefore,  we 
are  now  launching a very 
large  information  cam-
paign  to  make  clear  that 
the  single  currency,  the 
euro, is not only in  the in-
terest of the financial community, for bankers or for busi-
nessmen, but it is also in the interest of the average citizen 
in his or her daily life.  For instance, when Europeans are 
traveling around Europe and changing their money back 
and forth into different currencies, they are losing about 50 
percent of their money. They have to be aware that with a 
single currency they will not experience these losses. 
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INTERVIEW 
You're going to be coming back 
to  the  US  in  June  for  the  G7 
economic  summit  in  Denver. 
What do you think are going to 
be  the  main  issues  that  you'll 
be focusing on at that summit? 
It's  up  to  the  American 
presidency now, of course as 
host country, to establish the 
agenda for the G7. One of the 
items will be international development policy for the less 
developed countries in  relation to  international organiza-
tions,  like  the Bretton Woods institutions,  World  Bank, 
IMF, and WfO. We will also deal with crime, international 
organized crime, as we decided in Lyon, and with the em-
ployment situation. 
What  is the  employment  situation?  Is  it getting any  better  in 
Europe? 
I must say that unemployment is one of our nightmares. 
In many countries, unemployment is higher than 10  per-
cent, and that is simply unacceptable for the development 
of our countries. Therefore, at the European Council in 
Dublin in December of last year, we put forward a compre-
hensive action plan for employment to mobilize all the ac-
tors, economic and also so-
cial  partners,  to  see how 
we  can in  our modern in-
formation  society  create 
new jobs. We  do  need to 
restructure  some  eco-
nomic  sectors,  liberalize 
telecommunications  and 
energy,  and  strengthen 
competitiveness  through 
the functioning of the big-
ger market,  and  increase 
the competitiveness of our 
companies. We also  espe-
cially need to urge the so-
cial  partners,  employers, 
and unions to negotiate the flexibility of the labor market. 
It's in this direction we are moving. 
How would  you  describe  Russia  today?  Is  Russia  an  ally or an 
adversary? 
The European Union has finalized an agreement of part-
nership and  cooperation with  Russia.  We  think that we 
have  an  important interest in  stabilizing the situation in 
Russia, from an economic and a political point of view, be-
cause we have to be aware that our own stability in the Eu-
ropean Union depends on the stability and security in Rus-
sia.  Therefore,  we  have  to  make  certain  not  to  isolate 
Russia, but on the contrary, we have to establish very close 
relations with Russia and to  assist her in  developing her 
economy and stabilizing her currency, the ruble. It's in our 
own interest that we have to have new links, a new quality 
of relations with Russia. 
There's  been  talk  that  France  and  Germany  are  not  getting 
along. Do you see a unified French-German relationship now? 
The Franco-German pillar is stable and is working well 
and remains important.  It is  important because I cannot 
imagine a strong European Union without very close coo~ 
eration  between  France  and  Germany.  We  have  to  be 
aware that the starting point of European unification was a 
reconciliation between France and Germany, and therefore 
we always have to strengthen this relationship and to make 
this pillar solid and stable. 
Are you enjoying being president of the European Commission? 
Is it what you thought it would  be like? 
It is a fascinating job. It is a very difficult one but never-
theless fascinating.@ Designs for the  new 
euro bills created by 
Robert Kalina,  artist of 
the  Austria National 
Bank,  were  presented  in 
Vie n  n  a  .  i  n  Decem be r. 
Kalina won  a 
competition  of the 
European  Monetary 
Institute.  When 
Europeans  reach  into 
their wallets for the  new 
euro bills  in the  future, 
what they wi II  retrieve 
most probably wi II  be 
designed  by  Kalina.  The 
bills all  carry a  stylized  . 
map  of the  Europe an 
continent  on  one  side 
and  renderings  of 
famous  European 
architectural designs  on 
the  other side. IBELGIUM I 
As 1997 begins,  the  Belgian  people  are  facing  the  biggest  crisis  of 
confidence since World War II and, arguably, since they won their independence in 1830.  The 
immediate  cause  was  the  Marc  Dutroux  affair, involving the  kidnapping  and  murder of at least four 
young girls,  and a  hideous saga of judicial shortcomings and suspected political complicity allowed him 
to escape apprehension long after much incriminating evidence had been built up against him. 
Yet the Dutroux affair,  however horrible, was only one of a  long series of scandals, most of them 
with political connections, which have shaken Belgian complacency to the core in the recent past. 
The following  is  by no  means  an  exhaustive list: 
The Brabant killings. A series of apparently random attacks on 
supermarkets in the greater Brussels area left more than 20 people 
(most of them customers) dead. A dozen years after the events no-
body has been brought to trial, though the suspicion is widespread 
that the murderers were former,  or even serving, gendarmes be-
longing to an extreme right-wing terrorist group. Lawyers represent-
ing the victims have recently publicly named the alleged killers in 
the hope of precipitating legal action. 
The  murder  of  Andre  Cools. The former vice-premier and 
leader of the Socialist Party was shot dead in a car park in Liege in 
1991. The police received a tip-off within a few weeks implicating an-
other former Socialist minister, Alain van der Biest, and several of 
his associates, but no attempt was made to interrogate them. It was 
only in September 1996,  in  the wake of the public outcry over the 
Dutroux case, that they were arrested and charged with plotting the 
murder, while two alleged hired hit men were arrested in Tunis and 
confessed to the crime. 
The Agusta and  Dessault affairs. These involve allegations 
that the Italian company, Agusta, and the French firm, Dassault, of-
fered bribes to obtain contracts for military and aviation supplies in 
1988-90. Five ministers or former ministers, all Socialists, have re-
signed over the affair,  and three of them, including former NATO 
secretary-general Willy Claes, are facing trial on corruption charges  . 
. The  lnusop  affair.  Inusop is a public opinion research insti-
tute, affiliated with Brussels University, which carried out a series of 
surveys on behalf of government departments at the behest of the 
ministers concerned. Inusop's director and deputy director were ar-
rested in  1989,  but only came to  trial in  1996,  when it was estab-
lished that the institute had overcharged the departments for  the 
surveys, some of which were wholly fictitious, and had then passed 
on the proceeds to the Socialist Party's election fund. Among those 
convicted was the former Socialist vice-premier Guy Coeme, who re-
16  EUROPE ceived a suspended sentence and was forced to resign his parliamentary seat. 
Underage sex. In November 1996 it was alleged that two serving ministers had 
had underage sex with male prostitutes. Vice-Premier Elio Di Rupo was cleared of 
the charges, but the Supreme Court asked for the indictment of Education Minister 
Jean-Pierre Grafe, who promptly resigned. 
What all these scandals, apart from the last, have in common is that they remain 
unsolved or have taken an enormously long time to come to trial, they have led to 
widespread suspicions of a cover up,  and in  most cases, senior politicians have 
been involved. Given the many examples of corruption at local government level, 
involving all political parties, the reputation of politicians as a species could hardly 
be lower. 
This has been reflected in a catastrophic fall in support for the left-center coali-
tion government of Jean-Luc Dehaene, triumphantly re-elected in May 1995, but 
by December 1996 receiving the support of only 19 percent of the voters, accord-
ing to a respected opinion poll. The same poll revealed a deep disillusionment, BELGIUM 
reflecting a basic lack of confidence in 
the  political,  judicial,  and  administra-
tive institutions of the country. 
Only 15 percent thought that these 
institutions  were  working  well,  com-
pared to 83 percent who said that they 
were working badly.  Some 77  percent 
said that they had no confidence in the 
ability "of the political world to make an 
adequate response to the various mal-
functionings  observed  in  the  judicial 
system and other levels of administra-
tion,"  while  64  percent asserted  that 
"democracy is in danger in Belgium." 
The depth of public concern was al-
ready evident in October when an enor-
mous crowd-estimated at 3 percent of 
the national population-assembled in 
Brussels for  the "white  march"  com-
memorating  the  paedophile  victims 
and t9 express anger at the institutions 
and  politicians  who  had failed  them. 
The effect of this massive demonstra-
tion was to  galvanize Belgium's previ-
ously acquiescent leaders into  action. 
King Albert spent long hours meeting 
the parents of the victims in private ses-
sions, listening carefully to  their com-
plaints,  and conveying to  the govern-
ment  his  view  that  root-and-branch 
reforms were necessary. 
Prime  Minister Jean-Luc  Dehaene 
also  met the  parents  and  made four 
specific  pledges-that the  parliamen-
tary investigation  into  the conduct of 
the Dutroux inquiries would go "all the 
way;"  that all  adults identified  in  the 
pornographic  videos  found  in 
Dutroux's  house  will  be  prosecuted; 
that new laws would be introduced to 
improve the rights of victims in crimi-
nal investigations; that the government 
would propose a constitutional amend-
ment ending·  political appointments to 
the  legal  system;  and  that  Belgium 
would set up an independent center for 
missing children based on a similar in-
stitution in Washington, DC. 
However,  many  Belgians  say  that 
these measures, even if  implemented to 
the fullest,  are insufficient to  cure the 
sickness in the Belgian state. They have 
called for a radical overhaul of the whole 
system and a fundamental change of the 
attitudes and conduct of government of-
ficials and politicians before public con-
fidence can be restored. Such an under-
taking would not be easy. @ 
Dick  Leonard  is  EUROPE's  Brussels 
correspondent. 
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M  Hot Favorite for EMU 
While  Belgium's  political  and judicial  systems have  been  falling  into 
disrepute, its economic performance has greatly improved  in  recent years.  So  much so 
that it is  now  a hot favorite to be  included  in  the first group  of countries to join Eco-
nomic and  Monetary Union (EMU),  leading to a single currency,  in  1999. 
J.P.  Morgan  Bank,  which  publishes  a weekly calculator estimating the  chances  of 
countries joining EMU  on the first day,  puts Belgium  up  at 100 percent, the same level 
as Germany and France.  By comparison Italy's current rating is 64 percent, Sweden and 
Spain are 62 percent, Denmark at 52 percent, and the UK at 40 percent. 
It has been  a hard  struggle for Belgium to  reach  this point.  Gross  overspending by 
successive  governments  in the  1960s and  1970s left the  country  with  an  appalling 
level  of debt,  and  it has  taken  more 
than  a  decade  of  belt-tightening  to 
bring Belgium back to its present rela-
tively healthy but still precarious posi-
tion.  The  belt-tightening  will  have  to 
continue well  into the next millennium 
before  the  greater  part  of this  debt 
can  be  paid off. 
It is still the case that more than 9 
percent  of the  annual  budget  is  ab-
sorbed by debt repayments  and  inter-
est,  which  means that a primary  sur-
plus  of 10 percent  has  to  be  earned 
before  the  budget  is  in  overall  sur-
plus.  In  recent years,  the primary sur-
plus has climbed to 5.5 percent-the  Prime Minister Jean-Luc Dehaene is 
largest  in  the  EU-but  Belgium  has  preparing Belgium to be among the first 
still  had  great  difficulty  in  getting  its  countries to join EMU. 
overall  budget  deficit  down  to  the 
Maastricht Treaty target figure, at or below 3 percent of GOP. 
Even  in  1996, despite Herculean efforts, the deficit turned  out at 3.3 percent,  but 
the current forecast for 1997 is 2.9 percent, just within the target. The government has 
been granted emergency powers to adjust taxes and  public spending without prior par-
liamentary  approval  in  case  unexpected  difficulties  should  threaten  to  drive  it  off 
course. 
On  two of the other Maastricht criteria-low inflation and  a steady exchange rate-
Belgium  has been  among the best performers in the  EU.  The  lingering doubt about its 
ability to qualify for EMU  was caused by the size of its gross public debt, which,  accord-
ing to Maastricht, should be no more than 60 percent of GOP or "must be sufficiently di-
minishing and  approaching the reference value at a satisfactory pace." 
The gross debt of Belgium in 1993 stood at 137 percent of GOP,  much the largest of 
any  EU  country.  In  1997 this  should  be  down  to  127 percent,  and  Finance  Minister 
Phillipe  Maystadt (whose  careful  stewardship has  been  largely responsible  for the  re-
cent  improvement)  says  it will  not fall  below  120 percent before  2000, and  may  not 
reach the 60 percent target until 2020. 
Nevertheless, Belgium seems to have persuaded the Commission and the European 
Monetary  Institute that its  recent  progress  can  be  sustained,  and  the  government  is 
confident that it will  get an  approving nod  early next year  when  the decision  is  made 
about which  nations will qualify. 
The fact that it is overperforming on the other criteria will greatly strengthen its case, 
and  there  is  one  other trump card  that Belgium  has  to  play:  its  70-year old  currency 
union with  Luxembourg.  Nobody doubts that Luxembourg will  be  a founder member of 
EMU,  and  it would  be  extraordinarily difficult to separate its currency from  that of Bel-
gium. Commission President Jacques Santer, himself a Luxembourger,  is well  aware of 
this, and  observers speculate that he will exert his influence to ensure that the Belgian 
franc is included in the single currency.  -Dick Leonard IAUTO  INDUSTRY! 
Any conversation with a European car executive regarding strategies will likely 
include several mentions of the industry's current mantra: improve competitive-
ness. It has become the catch-all phrase to describe the process of cutting costs, 
increasing productivity, improving quality, and becoming more adaptable to the 
consumer's desires. European car makers have relied for too long on their home 
markets for growth, as shown on their balance sheets after the 1993 recession. 
Many of the companies have responded by streamlining their operations and ag-
gressively seeking new markets. 
Even more pressing is the fact that Europe's car makers will  likely face  in-
creased competition on their own turf. The year 2000 has been set as the target 
date when the EU is scheduled to open fully to Japanese car makers. The current 
arrangement allows the Japanese to bring in a mutually agreed number of cars in 
addition to those they produce in European factories. 
Car makers have fully acknowledged that theirs has become a global market 
(another favorite phrase), and analysts predict the most rapid car market growth 
will occur in the developing economies of Latin America and Asia.  Most of Eu-
rope's auto makers are either building or already have plants up and running in 
both regions. 
This globalization poses the question: What now constitutes a European car 
maker, or for that matter, an American or a Japanese car maker? Honda builds 
cars in Britain for the European market, using European suppliers and European 
labor. BMW and Mercedes both have US plants. And of course the US has a big 
presence in Europe. Last year, General Motors ranked as Europe's second largest 
car maker with 12.5 percent of the market, selling its brands Opel/Vauxhall and 
Saab Automobile (of which it is a 50-50 partner with the Swedish owned firm Saab 
Scania). Ford Europe ranked fourth, controlling 11.6 percent of the European mar-
ket on sales that included its British-produced Jaguar line. 
The following describes the origins and current direction of the companies that 
now make up the heart of the European-owned car industry. 
Bayerische Motoren Werke  (BMW)  In  the  1920s,  BMW began making mo-
car," called the Iseta, which appealed to 
postwar  Europe's  need  for  cheap 
transportation. 
In  1959,  Herbert Quandt bought the 
company and focused BMW on building 
sport sedans. Seven years later the com-
pany acquired auto maker Hans Glas, fur-
ther strengthening BMW's  position.  By 
the 1970s, the car maker had established 
a  US  distribution  network,  and  exports 
grew. The introduction of the larger 5 Se-
ries firmly  established BMW as a major 
luxury car maker and a direct competitor 
to  Mercedes-Benz.  The  1980s  brought 
more export sales and the new 7 Series 
became BMW's largest model. 
By 1992, the company's US sales had 
declined significantly from their peak in 
the  mid-1980s  as  Japanese  car  makers 
had made strong inroads into the luxury 
market.  That year  the  company  an-
nounced plans to build a plant in Spartan-
burg, South Carolina.  In  1994,  the com-
pany doubled its European market share 
with  the  takeover  of  Britain's  Rover 
Group,  whose  line  includes the popular 
sport  utility  Range  Rover.  In  1995,  the 
company's new roadster the Z3  debuted 
to  rave  reviews  and  was  featured  as 
James Bond's ride of choice in the movie 
Goldeneye. 
Headquarters: Munich, Germany 
Chairman of the Board of Management: 
torcycles  and  in  1928  bought  a  small  Daimler-Benz 
Bernd Pischetsrieder 
B
MW,  the Bavarian 
maker  of  nimble 
sport  sedans  and 
now  roadsters,  may 
wish to be known for its 
company building cars from  British de- Headquarters: Stuttgart, Germany 
signs.  In  the  1930s,  the 
company  introduced  its  Chairman of the Board: Jiirgen E. Schrempp 
precision  engineering,  BMW's Z3, James Bond's ride 
but perhaps  the  com- of choice 
own  series  of  cars  and 
established a reputation 
for  making  affordable 
sports  cars.  The  Nazis, 
however,  forced  BMW 
to convert its production 
to  military  purposes. 
When  company  head 
M
uch  of  the  history  of  Daimler-
Benz coincides with the history of 
the  invention  of  the  automobile. 
Gottlieb Daimler and Karl Benz were two 
rival  automotive  pioneers.  In  the 1880s, 
Daimler and engineer Wilhelm Maybach 
built  the  world's  first  motorcycle  and 
began  making  engines  for  French  car 
makers. In  1900,  a wealthy Austro-Hun-
pany's  greatest  accom-
plishment  is  the  way  it  has  captured 
young  car  buyers'  imaginations.  While 
luxury  makers  like  Mercedes  focused 
their marketing  on  older  more  affluent 
car buyers, BMW positioned itself at the 
fore of the yuppie market with the goal of 
building  brand  loyalty  and  gradually 
moving customers up to bigger more ex-
pensive models. 
BMW's logo,  a spinning propeller in 
blue  and white  (the  colors of Bavaria), 
reflects its heritage as an aircraft engine 
maker. In 1913, Karl Rapp began design-
ing  and  building  aircraft  engines  near 
Munich, but after World War I, the Allies 
prevented  German  aircraft  production. 
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Josef Popp protested, he 
was forced to resign. 
The  war  destroyed 
the  company's  facto-
ries,  and  immediately 
afterward,  the  Allied 
occupiers  prohibited 
car production. To sur-
vive,  BMW  built 
kitchen  and  garden 
garian  named  Emil 
Jellinek  ordered  36  rac-
ing  cars  from  Daimler 
with  the stipulation  that 
they would  be  named 
after Jellinek's  daughter 
Mercedes.  The  cars 
equipment  until  1948.  Mercedes new E Class, also 
But  cheap  transporta- called "Round Eyes" 
were  a  success,  and 
Daimler  trademarked 
the  name  Mercedes  in 
1902.  tion was  hard to  come 
by,  and BMW returned to  vehicle pro-
duction with a one-cylinder engine mo-
torcycle.  In  the  1950s,  the  company 
produced  a  tiny  two-seater  "bubble 
Karl  Benz  meanwhile  had  estab-
lished Benz and Companies in Manheim 
during  the  1880s  and  had  patented  a 
three-wheel car. By the turn of the cen-tury,  he was  the leading car maker in 
Europe. 
The aftermath of World War I and the 
rise of the mass-produced Ford Model T 
prompted Daimler and Benz to merge in 
1926, forming a larger, more competitive 
company.  The construction  of  the first 
autobahns  increased  the  ease  of  car 
travel and spurred car buying during the 
1930s.  When  World  War  II  erupted, 
Daimler-Benz  switched  to  military  pro-
duction, and at the war's 
end,  its factories  lay  in 
ruins.  During  the  first 
year of  occupation,  the 
company  manufactured 
a  pick-up  truck  before 
returning to car produc-
tion in 1947. 
By  the  1950s,  West  Fiat's new Bravo 
Germany's economic sta-
tus had improved dramatically,  and Daim-
ler-Benz was busily trying to meet the coun-
try's  need  for  transportation.  During  that 
decade, the company acquired other com-
panies, such as Auto Union  (Audi)  in 1958, 
to  further  bolster  its  position  in  the  car, 
truck, and engine markets. 
Twenty years later, Daimler-Benz was 
selling  cars  worldwide,  and  the  Mer-
cedes  name  became  synonymous  with 
precision engineering and luxury. As the 
1980s  began,  the  company  diversified, 
buying consumer and  industrial electri-
cal companies. In 1992,  Daimler formed 
DASA,  an  aerospace company.  In  1993, 
Daimler-Benz  listed  on  the  New  York 
Stock Exchange, and soon afterward an-
nounced  plans  to  build  a  factory  in 
Alabama. 
Currently, the company is undergoing 
a reorganization.  Daimler chairman ]tir-
gen Schrempp, pushing to streamline the 
corporate  structure,  proposed  moving 
the company's most profitable unit, Mer-
cedes, under direct control of the parent 
company's board. The head of the Mer-
cedes  unit,  Helmut Werner,  resigned 
after opposing the plan. The move came 
as  something  of  a  surprise.  Business 
Week  had selected Werner as one of the 
top 25  senior managers of 1996.  He had 
succeeded in expanding Mercedes' prod-
uct line to attract younger customers and 
in  building the unit,  which accounts for 
about 70  percent of Daimler-Benz sales, 
into  Europe's  most  profitable  car com-
pany.  Financial  analysts,  however,  say 
that, although losing Werner hurts Mer-
cedes, the overall Schrempp plan bodes 
well for Daimler-Benz stockholders. 
Fiat 
Headquarters: Turin, Italy 
Chairman: Cesare  Romiti 
T
here is  a  certain fitting  irony that 
Italy's largest auto maker was built 
by a man who established his repu-
tation  on  the back of a horse.  In  1899, 
Giovanni  Agnelli,  a  former  cavalry  offi-
cer, was part of a group that formed Fab-
brica Italiana di  Automobili Torino, best 
known  by  its  acronym, 
Fiat.  Agnelli  soon 
emerged  as  the  com-
pany's  leader  and  ex-
panded its product lines 
to  include  trucks,  rail 
cars, airplanes, and farm 
equipment. Early on  the 
company imported many 
of its  parts,  which  kept 
costs high, but high import duties on for-
eign cars protected Fiat's position at the 
top  of  the  Italian  market.  After  World 
War I,  the company reduced its  depen-
dence  on  foreign  suppliers  and  began 
manufacturing more of its own parts. 
Just as  the  German  car makers suf-
fered heavy damage during World War II, 
Allied bombing also ravaged Fiat's plants. 
After the war, US support helped keep the 
company afloat as it rebuilt its business 
through exporting inexpensive cars and 
building plants abroad. During the 1950s, 
the company further diversified,  produc-
ing steel and construction equipment. 
During the 1960s, the Common Mar-
ket forced  a  reduction  in  Italian  tariffs, 
opening the way  for  foreign  makers to 
compete  on  Fiat's  home  territory.  Fiat 
again  pursued exports  to  shore up  the 
company's  flagging  market  share  at 
home.  In  1966,  Giovanni  Agnelli  II,  the 
founder's grandson, took the company's 
reigns.  He  further diversified  Fiat,  buy-
ing into a wide array of industries, includ-
ing  biotechnology  and  telecommunica-
tions,  and  took over Italian  car makers, 
Ferrari and Lancia. 
During the 1970s, Fiat was plagued by 
the oil crisis, attacks on its executives by 
the Red Brigade terrorist organization, and 
a severe cash shortage that forced the car 
maker to sell a 10 percent interest to Libya 
in 1979 (which Libya eventually sold). 
In  1980  Cesare  Romiti  was  named 
managing partner and set to  work trim-
ming 23,000 jobs. A month-long strike en-
sued, but a large number of workers re-
turned to  the job, substantially reducing 
union influence at the company. 
During the 1980s, Fiat modernized its 
operation. It's compact car,  the Uno,  be-
came a bestseller in  1983.  But designing 
innovative and attractive new models was 
never a problem, rather Fiat models were 
plagued  by  poor quality,  which  in  large 
part led to the company's retreat from the 
US  market.  Merger  talks  with  Ford  in 
1985 yielded only a joining of the compa-· 
nies' European truck businesses. Fiat then 
acquired  Alfa  Romeo  and  later  made  a 
deal with Chrysler to sell Alfas in the US. 
During the 1990s, Fiat has continued to 
grow and expand its worldwide network of 
businesses,  which  accounted  for  more 
than $47 billion in sales in 1995, roughly 3 
percent of Italy's GNP. The car business, 
which includes the Lancia, Alfa Romeo, In-
nocenti,  Ferrari, and Maserati makes, re-
mains the  industrial giant's crown jewel, 
and it is  positioning itself to  become Eu-
rope's low-cost producer and the preemi-
nent car maker in the developing world. In 
April, Fiat unveiled its new "world car," the 
Palio in Brazil. Palio's marketing campaign 
describes the car, with an $8,000 starting 
price, as the first car designed specifically 
for the Asian, African, and Latin American 
car markets, which analysts predict will ex-
perience  the highest growth  rate  in  the 
next eight years. 
Last  year,  Romiti  finally  succeeded 
Agnelli,  75,  as Fiat's chairman. The Ag-
nelli family, however, controls more than 
30  percent of the company's stock,  and 
Giovanni  Alberto  Agnelli,  Gianni's 
nephew and head of the family's Piaggio 
motor scooter group, is widely tipped to 
eventually lead Fiat. 
P SA  P eugeot C itroen 
Headquarters: Paris, France 
Chairman  and  CEO: Jacques Calvet 
I 
n 1976 the French government fostered 
Peugeot's takeover of Citroen to · create a 
French auto maker that would be large 
enough  to  compete  globally.  The  deal 
joined two  companies that trace their ori-
gins to the earliest days of car production. 
In 1885, Armand Peugeot led his fam-
ily's  company  into  producing  bicycles. 
Soon his interest turned to  automobiles, 
and in 1894, a Peugeot car won what was 
billed as the world's first auto race, the 
Paris Rouen Trials. 
The company built various factories in 
France, including the one at Sochaux that 
remains  Peugeot's  main  factory  today. 
During the early days of car making Peu-
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geot introduced several new innovations, 
including  the  first  diesel  powered  car. 
World War II  inflicted heavy damage on 
Peugeot's operation, but after the war the 
company moved quickly to expand. 
Andre Citroen did not begin building 
cars until 20 years after the Peugeots, but 
by 1919 Citroen had become the first to 
mass produce cars in  Europe.  However, 
financial problems brought on by the De-
pression forced  the  company  to  give  a 
large portion of equity to Michelin as pay-
ment for tires. 
The  Citroen  takeover  in  1976  along 
with  the purchase in  1978  of Chrysler's 
aging  European 
units,  including 
the  Rootes  and 
Simca  name-
plates, made Peu-
geot  the  biggest 
European  auto  Peugeot's 406 Coupe 
maker.  However, 
the strategy to  become the "GM  of Eu-
rope" failed,  and  the company lost $1.2 
billion from 1979 to 1984. 
At the end of this slide, Jacques Calvet 
became CEO  and  immediately began a 
modernization  program  that cut 30,000 
jobs and  moved  Peugeot back into  the 
black in 1985. The company formed part-
nerships with  Renault and Fiat and also 
agreed to market Suzukis, Austin Rovers, 
and Mazdas. 
The beginning of the 1990s  saw  the 
company pull out of the US market after 
34  years.  In  1993,  citing  the  European 
economic slump, Peugeot reported that it 
would  lose  $239  million,  its  first  loss 
since 1984.  Since then,  Calvet has tena-
ciously cut costs and pushed Peugeot to 
challenge  Fiat for  the  title  of  Europe's 
lowest-cost car maker. Last year the com-
pany  posted  a  respectable  1.5  percent 
profit margin. 
Like  Fiat,  Peugeot  sees  its  future 
growth  in  building low-cost  cars in  the 
developing world. The company plans to 
open a new plant in India, which follows 
new  facilities  in  Maylasia,  Argentina, 
Brazil, and China. 
A  global  strategy  and  new  factories 
notwithstanding,  the  automotive  rumor 
mill continues to generate merger specu-
lation.  Fiat  is  considered  a  possible 
suitor, if only for its current venture with 
Peugeot to build minivans. Merger or not 
a Peugeot return to  the US  market per-
sists as a frequent industry rumor. Calvet 
has discussed the idea,  but with  only a 
year left before his expected retirement, 
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it probably will  be his successor's deci-
sion.  Jean-Martin  Folz,  described  as  a 
pragmatic manager, is rumored to be the 
chairman in waiting. 
Regie  Nationale  des  Usines  Renault 
Headquarters: Boulogne-Billancourt, France 
Chairman and CEO: Louis Schweitzer 
T 
his fall  French car maker Renault 
announced  that  it  would  post  its 
first  year-end  loss  in  a  decade, 
bringing to an end the "Renault miracle," 
at least for now. After nearly collapsing in 
the  1980s,  the  company  im-
proved quality,  cut costs,  and 
became one  of  Europe's  suc-
cess stories in  the 1990s.  But 
last year's loss highlights the 
company's dependence on the 
European  market,  which  ac-
counts for  around 80  percent 
of its  car sales,  and  analysts  see more 
troubles ahead as deregulation of the Eu-
ropean  car market approaches in  2000, 
101  years  after  Renault  was 
founded. 
The beginning of the 1980s  saw the 
company trying to gain US market share. 
It bought 46 percent of American Motor 
Corporation  (AMC),  but the move back-
fired  as  AMC  withered.  Furthermore, 
Japanese car makers were winning mar-
ket  share,  and  sales  slumped  for  Re-
nault's  aging  product line.  In  1984,  the 
company reported losses of $1.5 billion. 
In 1985, new chairman Georges Besse 
cut 20,000 jobs and began revamping the 
state-owned firm's management strategy. 
A year later, he was assassinated by ter-
rorists.  His  successor,  Raymond  Levy, 
picked  up  where Besse had left off.  He 
cut a further 30,000 jobs and sold AMC to 
Chrysler. By the late 1980s, Renault had 
returned to profitability, boosted by a re-
juvenated car market and high import du-
ties on Japanese cars in  the company's 
three prime markets,  France,  Italy,  and 
Spain. 
The 1990s began with Renault joining 
Volvo  in  a  series  of  joint  international 
truck and auto operations. The two com-
panies appeared headed for merger until 
Volvo  stockhold-
ers, nervous about 
the French govern-
ment's  46  percent 
stake  in  the  com-
pany,  quashed the 
plan. 
The  company  began  in 
1899 in the Paris suburb of Bil-
lancourt, where the three Re-
nault  brothers'  had  a  work-
shop.  The  brothers,  Marcel, 
Fernand,  and  Louis  named 
their company Renault Freres,  Renault's Spider, a concept 
design unveiled last fall 
In  November, 
Renault  and  Peu-
geot entered talks 
with  the government to  discuss  cutting 
40,000 jobs. A joint press release from the 
two  companies described the cuts as "a 
matter of survival." 
but Marcel's tragic death in  a 
racing accident in 1903 and Fernand's de-
parture in 1908 left Louis the lone Renault 
to  build the company.  He quickly estab-
lished a niche as a taxi builder, and dur-
ing World War I a fleet of Renault taxis 
shuttled French troops to fight at the Bat- Volkswagen 
tle  of the Marne.  But the war effort did  Headquarters: Wolfsburg,  Germany 
more  than  immortalize  the  company's 
taxis. Renault also built tanks and airplane 
engines for  the war effort.  Between the 
World Wars, Renault continued to  grow, 
manufacturing  cars,  trucks,  farm  equip-
ment, and airplane engines. 
In 1944 after the liberation of France, 
Louis Renault was accused of collaborat-
ing with the Nazis during the occupation. 
He  died  the  same year  while  awaiting 
trial  in  prison.  After  the  war,  the  De 
Gaulle government nationalized Renault, 
and it rebounded as a high-volume, low-
cost manufacturer. Its 4 CV model was a 
top seller in the 1940s and 1950s. It con-
tinued its success with the Renault 4 in 
the 1960s and 1970s and the Renault 5 in 
the 1970s and 1980s. 
Chairman  of the  Board  of Management: 
Ferdinand  Piech 
F
erdinand Porsche had long dreamed 
of  building  a  car  for  the  common 
man-efficient, reliable, and most of 
all  affordable.  In  1937,  the Nazi govern-
ment backed Porsche's idea and founded 
the  Gesellschaft  zur  Vorbereitung  des 
Volkswagens (or the company for the de-
velopment of people's cars) in Wolfsburg. 
The company  made  no  "people's  cars" 
during  World  War  II.  Instead,  it  pro-
duced military vehicles. 
After  the war,  the British  occupiers 
allowed  the  reconstruction  of  the  shat-
tered Wolfs burg factory and oversaw pro-duction  of  the  company's  first  people's 
car.  In  1948,  the British  selected  Heinz 
Nordhoff to run the venture, and the fol-
lowing year turned it over to the German 
government. 
By the end of the 1950s, the unassum-
ing styling of the VW Beetle and Microbus, 
propelled by a wave of innovative advertis-
ing, had caught the US imagination. 
In 1966, VW increased its product line 
with  the  pur-
chase  of  Auto 
Union  (Audi) 
from  Daimler-
Benz,  and  in 
1968,  boosted 
by its popularity 
among  young 
billion loss to a respectable $320 million 
profit. 
One  move  that  backfired,  however, 
was  Piech's hiring of purchasing execu-
tive Jose  Ignacio  Lopez  away from  Gen-
eral Motors.  GM filed  suit charging that 
when  Lopez  left  he  stole  vital  trade  se-
crets.  Lopez  resigned  from  VW  last 
November,  and  the  company  agreed  to 
pay  GM  a $100  million  cash settlement 
and  promised  to  buy  $1  billion 
worth of GM parts over the next 
seven years. 
car  buyers,  the  A VW concept mini convertible 
With  the  Lopez  affair  behind 
him, Piech still faces a huge chal-
lenge in trying to keep Europe's 
biggest auto maker on track. The 
company has suffered from espe-
cially difficult union relations that 
have prevented the type of major  Beetle  became 
the world's best-selling automobile. 
The early 1970s proved less euphoric 
as  VW  discontinued  the  Beetle  every-
restructuring  that many  other European 
car makers have instituted. 
where  except Mexico.  During  this  time  Volvo 
the company's Brazilian operation was the  Headquarters: Goteborg, Sweden 
only profitable sector.  By the end  of the  Chairman:  Bert Olof Svanholm 
decade,  however,  VW's  new models had 
caught on,  and the  company opened the 
first foreign-owned car factory in the US. 
VW  made several international deals 
during  the  1980s,  most  notably buying 
the  Spanish  car  maker  Sociedad  Es-
panola  de  Automoviles  de  Turismo 
(SEAT).  The  company  also  allied  its 
Brazilian unit with Ford's Argentinian op-
eration to form Autolatina. The two com-
panies also made a deal to produce mini-
vans  in  Portugal.  VW ended the  decade 
announcing plans to build China's largest 
automobile factory  and  acquiring Czech 
car maker Skoda. 
V
olvo,  the  Swedish  company  with 
the  Latin  name  (which  means  "I 
roll")  began in 1915 as a subsidiary 
of a ball bearing company.  By  1932  the 
company  was  assembling  cars,  trucks, 
and  buses,  and  three years later,  Volvo 
became an independent company headed 
by the team of Gustaf Larson and Assar 
Gabrielsson.  From  the  firm's  beginning 
the severe driving conditions during Swe-
den's long winters forced the company to 
pay  especially  close  attention  to  engi-
neering and safety details. 
During  World  War  II,  the  company 
benefited  from  Sweden's  neutrality  and 
the lack of imports and 
expanded  into  tractor 
production.  Mter  the 
war, Volvo continued to 
grow,  further  expand-
ing  its farm  machinery 
Make  Units 
Volkswagen  2,203,670 
General Motors  1,602,222 
PSA Peugeot Citroen  1,528J534 
Ford  1,484,870 
Fiat group  1,438,765 
RenauH  1,289,677 
BMW group  804,907 
Mercedes-Benz  461,939 
Volvo  206,111 
Source: European Automobile Manufacturers Association, based 
on new car registrations. Volkswagen  includes Audi, SEAT, and 
Skoda.  GM  includes  OpeWauxhall  and  Saab.  Ford  includes 
Jaguar. Fiat includes Lancia, AHa Romeo. BMW includes Rover. 
industrial  products,  food  production, 
drugs  and  biotechnology  development, 
and financial services. Sales peaked, how-
ever,  in  1987 and  decreased steadily for 
the next five years. 
As global competition increased, Volvo, 
like many other big conglomerates, found 
it difficult to compete with smaller more fo-
cused companies. In 1994, the company re-
structured,  concentrating  on  car,  bus, 
truck,  and  aircraft  production  and  spent 
more than $2 billion to modernize its man-
ufacturing  operations  and  introduce  the 
new 800 series of family sedans. Volvo also 
joined  the Japanese firm  Mitsubishi  Mo-
tors and the Dutch government in a part-
nership to manufacture cars in the Nether-
lands.  However,  a proposed merger with 
state-owned  French  car  maker  Renault 
proved extremely unpopular with Volvo's 
stockholders  and  led  to  Gyllenhammar's 
resignation in  1994. The company contin-
ued to divest from its non-core businesses 
and to improve its finan-
cial position. 
In  1993, Volkswagen's board brought 
the company's history full circle when its 
choice for the new CEO was none other 
than Ferdinand Piech- grandson of VW 
founder  Ferdinand  Porsche.  Certainly 
there  was  no  one  more  steeped  in  the 
lore of Europe's auto industry than Piech, 
whose grandfather and uncle went on to 
form  sports  car  maker  Porsche  after 
World War II.  Piech began his career as 
an engineer at Porsche, where he built a 
reputation  as  an  intense  and  extremely 
determined  manager.  From  there  he 
moved to VW subsidiary Audi, where he 
enhanced his reputation as a demanding 
business and producing  Volvo's 1998 C70 Convertible 
Overall,  Volvo  re-
mains  a relatively small 
player  when  compared 
to its larger competitors. 
Its  size  and  production 
volume leave it with less 
taskmaster. 
From  his  first  days  as  VW's  CEO, 
Piech  promised  to  shake  up  the  mori-
bund auto  maker. Three years later the 
company had gone from a more than $1.3 
diesel  engines.  How-
ever,  by  the end  of the  1950s  the  com-
pany centered on car production and ex-
ported roughly half of its cars to Europe 
and North America. 
In  1971,  a young  and  dynamic  new 
CEO,  Pehr Gyllenhammar,  took control 
of Volvo  and moved to  diversify and  en-
large the company in order to give it the 
weight to compete globally. By the 1980s, 
room  for  error,  since  design  costs  are 
spread over fewer units than larger mak-
ers.  But the Swedish  car maker appears 
ready for the challenge and is rolling the 
dice in a bid to spruce up its boxy image 
with the sleek new C70 coupe, which goes 
on  sale  this  spring. A C70  convertible 
(gasp) is set for delivery in 1998. @ 
Volvo had invested in energy production,  Peter Gwin is EUROPE's managing editor. 
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Porsche's 
B y  P  E  T  E  R  G  W  I  N 
"No  other  car  sounds  like  a Porsche," 
says Alex Bachner, a German engineering stu-
dent and sports car lover.  "It sounds like a big, angry dog." If 
such is the case, residents of Scottsdale, Arizona, were subjected 
to much growling this past September as sports car aficionados 
gathered to test drive Porsche's newest model, the Boxster. 
The first all-new Porsche design to roll off the company's Zuf-
fenhausen assembly lines in 20 years, the Boxster and the fanfare 
surrounding its arrival should not be confused with the typical au-
tomotive hype for the new flavor of the year. The Boxster repre-
sents what Porsche officials hope will be a new era for the com-
pany whose name first appeared on a car 96 years ago. 
The first Porsche design debuted at the 1900 Paris Exposi-
tion. Ferdinand Porsche, a 25 year old Austrian, designed the 
motors for  the Lohner-Porsche,  an  electric  car.  In  1906,  the 
Daimler Motor Co. hired him to be its technical director. Over 
the next 20 years he designed cars that expanded the limits of 
automotive engineering. One of his most famous cars was the 
Mercedes-Benz S series, which were coveted by wealthy car en-
thusiasts the world over. 
Porsche, however,  became interested in  building cars for 
more than just the rich and famous. He proposed that Daimler 
mass produce  cars that the common  man  could  afford.  The 
company's board thought the idea too  radical.  Porsche left to 
start his own design business, which produced a number of fa-
mous cars including the Volkswagen. 
World War II soon overtook the company. At the end of the 
war,  questions  arose  over  Porsche's  wartime  activities,  al-
though he was later cleared by an Allied  commission  of any 
wrongdoing. The French, however, accused him of misconduct 
and held him in  prison for almost two  years before his family 
paid the French government for his release. He then joined his 
son Ferry, who had begun building sports cars. 
They started with the principle that their cars would  be the 
best examples of automotive engineering on the road-any road. 
The  company  remained  true  to  that principle  after  Porsche's 
death in 1951 and over the course of the next 20 years built sports 
cars that enchanted racing drivers and enthusiasts alike. Its suc-
cess and popularity notwithstanding, Porsche's management did 
not exhibit the same imagination in running its business as it did 
in crafting its sports cars. Although Porsches remained dominant 
on racetracks worldwide, the company's directors made several 
miscues during the 1970s and 80s, and Porsche relied heavily on 
its 911 model, first introduced in 1965, to make money. 
In 1992, Wendelin Wiedeking became Porsche's new CEO. 
The company faced  grave financial problems, and Wiedeking 
quickly determined he had to  address two  major issues. First, 
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the  manufacturing  process  had  to  become  more  efficient. 
Porsches were increasingly expensive to  produce because, by 
modern standards, the assembly lines were inefficient. As  the 
cars came off the lines, dozens of mechanics were required to 
go over each one fixing production glitches. Second, the com-
pany had to broaden its product line without sacrificing its repu-
tation for excellence. With a 911 starting at around $60,000, only 
a small segment of the sports car market could afford to buy a 
new Porsche. 'We wanted an entry level Porsche which would 
complement the  incomparable  and  legendary  Porsche  911," 
says Fred Schwab, president of Porsche Cars North America. 
Meanwhile,  Porsche's  chief designer Harm  Lagaay  had  al-
ready begun looking for the design that would take the company 
back to its roots. He found it in a sketch by Grant Ward, a young 
American designer working at the company's Zuffenhausen head-
quarters. Ward had drawn a Porsche that harkened back to  the 
1950s era racer, the Porsche 550 Spyder. The design was dubbed 
the "Boxster," a name that alludes to the car's "boxer" six-cylin-
der engine and its roadster (open, two-seater) body. 'We knew 
this was the car we needed," says Lagaay. 
To  help  the  company  become  more  efficient,  Wiedeking 
brought in Shin-Gijutsu, a renowned Japanese consulting firm. 
The number one message the Japanese brought was:  In the 
modem car market, a company couldn't remain profitable by 
just building great cars.  A successful company had  to  build 
great cars in a cost-effective manner. 
With the Boxster, the company considered the manufactur-
ing process from the earliest stages of the car's development to 
ensure that it could be built efficiently. 
Even with Porsche's new eye for cost efficient production, the 
new model won't come cheap. It has a projected starting price 
slightly less than $40,000. Porsche officials, however, are quick 
to  point out that the price is competitive with BMW's new Z3 
roadster and is $5,000 cheaper than a Nissan 300 ZX convertible. 
Its price notwithstanding, in 1997 a Boxster will be hard to 
come by. The company plans to  produce 15,000 this year, and 
most of the 7,500  earmarked for  the North American market 
have been pre-sold. The interest to  be among the first to test 
drive the car was so great that Porsche charged around $1,200 
per person to  attend the sneak preview in Scottsdale. One en-
thusiast put it in  perspective, 'The thing you've got to  under-
stand about Porsche is that they're not just selling cars; they're 
selling a mystical experience." 
Perhaps, but it is  a mystical experience that sounds like a 
big, angry dog. @ FEBHUARY  1997 
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EU NE"W"S 
FROM DUBLIN TO 
AMSTERDAM 
The European Union is playing for the highest stakes 
in its 40 year existence as it prepares to sign a new treaty 
at the Amsterdam summit in June. 
The EU  is  walking a tightrope as  it  struggles to bal-
ance the conflicting interests of its 15 member states and 
produce a new rule book that will ease its  enlargement 
to include Central and Eastern European countries at the 
turn of the century. 
The tension was palpable at the EU's Dublin summit 
last December when a simmering row between its  two 
power  brokers,  Germany  and  France,  came  close  to 
scuttling plans for a single currency. 
A tense 18 hour negotiating marathon in Dublin Cas-
tle forged a compromise that partly met Bonn's call for 
cast  iron  rules  and fines  to  punish  excessive  budget 
deficits in the monetary union and Paris's insistence on a 
measure of political oversight. 
The highly technical agreement, in effect,  amounted 
to  a  German climbdown that could yet boomerang in 
Bonn as Chancellor Helmut Kohl seeks to win over the 
60  percent of Germans who are against trading in their 
cherished D-mark for  the untested single currency, the 
euro, in 1999. 
The messy Dublin compromise is  also likely to exac-
erbate  tensions  between  Bonn  and  Paris  throughout 
1997, the benchmark year for deciding which countries 
will qualify for the euro. 
It is still touch and go which countries will make the 
grade with the biggest question mark hanging over the 
ability of the key players, not least Germany, to meet the 
toughest target of all: a budget deficit below 3 percent of 
gross domestic product. 
While  monetary union is  all  over bar the shouting, 
the fate of the ED's attempt to rewrite the political chap-
ters of its  landmark 1991  Maastricht Treaty is  still hang-
ing in the balance. 
The Dublin summit was so preoccupied with resolv-
ing  the  Franco-German  monetary spat that  very  little 
time was devoted to the equally pressing problems of re-
forming the EU's  constitution and overhauling its  deci-
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sion-making machinery. 
The EU  is publicly committed to completing negotia-
tions on these issues, in the so-called intergovernmental 
conference (IGC), by the Amsterdam summit. But no one 
is minimizing the task facing the diplomats and some of-
ficials are now saying the final deal won't be cut until the 
following summit, in Luxembourg, in December. 
The current Dutch presidency of the EU  has the un-
enviable task of trying to fashion  a compromise on is-
sues that inflame passions in most member states from 
the ardent federalists like the Belgians and Germans to 
the skeptical Britons and Danes. 
The most controversial issue is  the extension of ma-
jority voting into new areas and the dilution of national 
veto rights.  The IGC  must also address the vexed ques-
tion of rebalancing power between the larger and smaller 
countries.  Germany with a population of 80  million has 
12  votes  in  the  decision-making  Council  of Ministers 
while  minnow  Luxembourg  with  a  population  of less 
than 400,000 has one vote. Greater powers for the Euro-
pean Parliament  and slimming  the  European  Commis-
sion, the EU's executive wing, are also on the crowded 
agenda. 
The senior diplomats who meet regularly in Brussels 
urgently need a "steer" from their political masters in the 
ED's national capitals to unblock the IGC. "Over the next 
six months we are going to need the sort of inspiration 
of those who framed the (US)  Declaration of Indepen-
dence-a large sense of vision,"  said John Bruton, the 
Irish  prime  minister and host of the successful Dublin 
summit. 
All  EU  leaders  concede  there  must  be  a  radical 
change  in  the  way  the  bloc  conducts  its  business  to 
avoid policy gridlock when the membership swells from 
20  to  25  countries  by, say,  2010. And the  Central  and 
East European countries want a deal as  soon as  possi-
ble-preferably in  Amsterdam-as the EU  has publicly 
pledged to  start  accession  negotiations  with  them  six 
months after it has inked "Maastricht Two." 
In a bid to break the deadlock, France and Germany 
have  proposed a  "flexibility  clause" in  the  new treaty 
that would allow  some  countries  to  press  ahead with 
deeper integration even if their partners do not want to EU NEW"S (CONTINUED) 
participate. This "two speed" Europe is  at odds with the phi-
losophy of the EU's founding fathers,  but it may be the only 
way to ensure its survival after enlargement. 
The IGC  negotiations have slowed to a snail's pace be-
cause British Prime Minister John Major is  blocking almost 
every proposal to bolster his anti-EU credentials in the run 
up to the general election, which must be held at the latest 
by May 1-just six weeks before the Amsterdam summit. 
The UK's  partners, acknowledging they will make little 
headway while Mr.  Major  is  in power, are looking to  his 
odds-on successor, opposition leader Tony Blair,  to break 
the logjam after  the  election.  But Mr.  Blair  too has been 
trimming his European sails and is unlikely to countenance 
a  substantial shift of power from London to  Brussels.  He 
has  already  ruled out the  Franco-German flexibility  pro-
posal.  "The important thing is  that Europe moves ahead 
together." 
Unless the UK  backs down the IGC  faces stalemate. And 
signing a new treaty isn't the end of the affair because it must 
face the hurdle of a problematic Danish referendum. 
It's a worrying prospect for  the East Europeans queuing 
outside the EU's door. But if  the past is any guide, the EU will 
pull off a deal at the last moment. It always does. 
-Bruce Barnard 
KLIMA NAMED NEw AusTRIAN 
CHANCELLOR 
Austria's finance minister, Viktor Klima,  became the new 
chancellor of Austria following the resignation of Franz Vran-
itzky,  who served more than 10  years as  chancellor.  Vran-
itzky, who led Austria into the European Union, was Europe's 
longest serving leader of government after German Chancel-
lor Helmut Kohl. Vranitzky said 10 and a half years in power 
was "a sufficient spell." 
Klima, 49, had previously served as Austria's minister for 
public economy and transport from 1992 until early last year, 
before  becoming  finance  minister.  Before  that,  he  had 
worked  for  the  Austrian  state-owned  oil  company  OMV, 
where he had served as head of finance on the management 
board. He is  credited with pushing through the privatization 
of Creditanstalt, the country's best-known bank and helping 
to pass a strict budget last year to make certain that Austria 
will meet the criteria for joining the first round of EMU.  He is 
considered  popular  with  the  business  community  and  is 
known as someone who gets things done. 
In  one  of his  first  acts  as  chancellor-designate,  Klima 
named Vienna city finance  councilor Rudolf Edlinger as  his 
government's finance minister. 
COLD "W'EATHER DISRUPTS 
EUROPE 
European television screens showed once in a generation 
scenes at the turn of the year as the continent was hit by the 
coldest weather in more than 30 years. 
The Venice lagoon was frozen as  were some parts of the 
river Thames in London for the first time since World War II. 
French President Jacques Chirac's presidential guard couldn't 
play the Marseillaise as  he delivered a speech in  Paris  be-
cause their instruments were frozen. Even the Mediterranean 
islands  of Corsica,  Sardinia,  and Sicily  were  covered with 
snow,  and shipping ground to  a  halt on some of Europe's 
biggest rivers, including the Elbe and the Danube. 
The Netherlands rediscovered its national identity on Jan-
uary 4 when for  the first  time  since 1986  the ice was thick 
enough for the staging of the 15th Elfsetdentocht, a grueling 
120 mile skating race over the canals that crisscross the coun-
try. More than a million of the nation's 15 million population 
lined the route. 
The darker side of the Siberian blast was that homeless 
people made up a  large  proportion of the  more  than  200 
deaths mostly by freezing. 
NTA OFF To Goon START 
European Commission Vice President Sir Leon Brittan ex-
plained that the New Transatlantic Agenda is  "off to a crack-
ing start" after meeting with Secretary of State Madeleine Al-
bright on January 28 in Washington. 
Brittan and Hans van Mierlo,  deputy prime minister and 
foreign minister of the Netherlands, which currently holds the 
EU presidency, met with Albright to discuss EU-US  relations, 
the  New  Transatlantic  Agenda,  China,  Bosnia,  the  Middle 
East,  and Cuba. 
The meeting was the first  of tl1e  regular twice-yearly EU-
US  ministerial meetings.  It  was followed by a press confer-
ence at the European Commission Delegation, where Foreign 
Minister van Mierlo stated that the New Transatlantic Agenda 
has  "intensified  cooperation  with  the  US  producing  new, 
concrete results." 
EP ELECTS LEADERS 
The European Parliament recently elected its  new lead-
ers. The following is  a list of the European Parliament's new 
leaders. 
President:  Jose Maria Gil Robles Gil Delgado 
(Spanish, EPP) 
Vice President:  Nicole Fontaine (French, EPP) 
Nicole Pery (French, PES) 
David Martin (British, PES) 
Giorgios Anastassopoulos (Greek, EPP) 
Antoni Gutierrez Diaz (Spanish, GUE) 
Ursula Schleicher (German, EPP) 
Renzo Imbeni (Italian, PES) 
Magadelene Hoff (German, PES) 
Josep Verde I. Aldea (Spanish, PES) 
Paraskevas A  verginos (Greek, PES) 
Luis Marinho (Portuguese, ELDR) 
Antonio Capucho (Portuguese, ELDR) 
Bertel Haarder (Danish, ELDR) 
Guido Podesta (Italian, UPE/EPP) 
UPCOMING EVENT 
May 28-29-President Clinton will make an official visit to 
the Netherlands where he will meet with Dutch and EU lead-
ers  to  discuss  various  issues,  including  European  security, 
and  to  attend  ceremonies  commemorating  the  fiftieth  an-
niversary of the Marshall Plan. BUSINESS BRIEFS 
Airbus, the European aircraft manu-
facturer,  vowed to proceed with a plan 
to  build a  "super jumbo"  after  Boeing 
scrapped a rival project for a 550 seat jet. 
Airbus says it  is  still  talking with 19 air-
lines about the planned jet. 
Meanwhile,  Airbus  plans  to  change 
its status to a free-standing company in 
1999 in a long-delayed move spurred by 
the recent $13 billion merger of arch ri-
vals Boeing and McDonnell Douglas. 
At  present, Airbus  the world's sec-
ond-largest  aircraft  manufacturer  after 
Boeing,  is  an  "economic  interest 
group,"  which  shares  its  profits  and 
losses and subcontracts work to its four 
partners-British  Aerospace,  Daimler-
Benz Aerospace of Germany, Aerospa-
tiale of France, and CASA of Spain. 
Establishing  a  corporation  will  be 
the  first  step  to  a  share  offering  that 
would help raise  capital for  new proj-
ects, notably the super jumbo. 
Airbus,  based in Toulouse, France, 
booked  309  orders  in  1996,  nearly 
three times  1995's total of 106  and its 
biggest  .intake  since  1990  when  it 
clinched 404 orders.  ... 
Meanwhile  Fokker  the  bankrupt 
Dutch aircraft manufacturer is  likely to 
be broken up and sold after its last po-
tential suitor, Samsung Aerospace  of 
South Korea, abandoned its plans for a 
takeover. 
Samsung walked away after it failed 
to get financial support from other Ko-
rean aerospace companies who balked 
at the $850 million investment needed 
to revive Fokker. 
The last remaining hope for Fokker, 
which has been kept alive with a skele-
ton staff since it was declared bankrupt 
last  March,  is  Yakovlev,  the  Russian 
aerospace company. 
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Reuters contributed to news reports 
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Inside Europe is  published by the Dele-
gation  of  the  European  Commission, 
2300  M Street, N.W., Washington,  DC 
20037. 
The  contents  of  this  newsletter  do  not 
necessarily reflect the views of the Euro-
pean Union  institutions  or the  member 
states. 
It hopes to capture 25 percent of the 
Russian  market  by 2000,  but industry 
analysts question its ability to finance a 
rescue. 
••• 
European  governments  will  raise 
$53  billion  from  sales  of state-owned 
companies  in  1997  overtaking  last 
year's record receipts of $43 billion and 
taking  total  privatization  proceeds  to 
$230 billion, according to J.P. Morgan. 
Italy will top the privatization rank-
ings with $20  billion of sales planned, 
followed  by  France  with  $11  billion, 
Spain  $8.6  billion,  and Germany with 
$5  billion. 
Most  sales  will  be concentrated in 
telecommunications  and  utilities, 
which  are  expected  to  account  for 
around 56 percent of proceeds.  ... 
BASF, the German chemicals group, 
plans  to  invest  around  $635  million  in 
India over the next four years in the lat-
est  stage  of its  program  of increasing 
sales  in  Asia,  which currently accounts 
for only 10 percent of its global revenues. 
BASF's  announcement confirms the 
accelerating move by German compa-
nies  abroad,  prompted  partly  by  the 
need to break into emerging markets, 
and partly by the need to escape high 
domestic costs. 
Even  as  Germany's  jobless  rate 
scales  a  postwar high of more  than 4 
million,  German  companies  are  ex-
pected to  create  at  least 300,000  jobs 
abroad, most of them in low-cost sites 
in Central and Eastern Europe. 
But Volkswagen, the  car manufac-
turer, helped to  lift  the gloom by con-
firming it will build two new models, the 
Lupo  and the  Lupino,  to  be launched 
later this year, at its German plants.  .  .. 
Dutch  companies  increased  their 
commitment  to  the  US  financial  ser-
vices  market with  two takeover deals 
worth more than $5.5  billion. 
Aegon, the insurance group, is  ac-
quiring the insurance activities of Pro-
vidian, a Kentucky-based financial ser-
vices  firm,  in  a  $3.5  billion  deal  that 
will  make it the biggest insurer in the 
Netherlands  and  the  eleventh-biggest 
in the US and lift it from seventeenth to 
twelfth in the world rankings. 
Meanwhile,  ABN-Amro became  the 
biggest foreign bank in  the  US  after its 
$1.95  billion  takeover  of  Detroit-based 
Standard Federal Bancorp. 
The deal will add 182 branches and 
$15.5  billion  in  assets  to  ABN  Amro's 
existing  US  network  of 231  branches 
and $112  billion in assets. It follows  11 
other acquisitions valued at  $22.2 bil-
lion  since  1990  that  have  made  the 
bank  a  major  player  in  the  Midwest 
market,  which it  entered in the  1970s 
with the purchase of Chicago-based La 
Salle National. 
• •• 
The British film industry is  on a roll 
with a string of domestic hits and a fa-
vorable  exchange  rate  encouraging 
Hollywood  to  shoot  several  block-
busters at local studios. 
British producers invested in 114 fea-
ture length movies  in  1996,  the  highest 
number for  15  years,  and foreign  pro-
ductions also rose, led by the current box 
office hits  101 Dalmatians and Evita. 
The  country's  top  two  studios, 
Shepperton  and  Pinewood,  are  ex-
panding  their  facilities  and  George 
Town Holdings,  a Malaysian group, is 
transforming into a new studio an air-
port where Goldeneye,  the last James 
Bond movie was filmed. 
Gaumont, the French film  produc-
tion company, also recently announced 
plans to make movies in the UK. 
-Bruce Barnard 
;,  '  )  ; 
WHAT THEY SAID 
''It is a central lesson of this century 
that America must remain a European 
power. European stability depends in 
large measure on continued American 
engagement and leadership. And, as 
history attests, European stability is 
also vital to our national interests." 
-Madeleine Albright, secretary of 
state, at her con:firmation hearings 
before the Senate Foreign Relations 
Committee 
"I hope that the agreement Is a good 
omen for 1997 and will carry with It 
further settlements on the issues In 
Israeli-Palestinian relations that are 
still open." 
-Klaus Kinkel,  German foreign 
ministe'"' commenting on the 
Hebron Agreement 
"There's no question of Britain leaving 
the European Union. We wish to play 
a constructive part in the European 
Union." 
\ 
-john  Major,  British prime 
, minister 
0 <<  MIPIM really helps in reducing 
our telephone bill  ... >> 
Claude Heurteux, 
Chairman of Groupe Auguste Thouard, France 
For Claude Heurteux, « MIPIM'96, enabled us to meet decision-makers who are impossible to contact otherwise». 
For its 8th edition, MIPIM'97 will gather over 6,500  participants from 50  countries representing more than 2200 
companies. An unpreceded opportunity to meet, as Claude Heurteux confirms, the key professionals of the real 
estate international scene under one roof.  Four days of intensive, high-level  meetings and negotiations at the 
world's largest real estate professional event of its kind. 
I Ask  just  about  any  American  auto  maker  operating  in 
Europe  what  they  think  will  be  the  next  hot  car  craze 
among EU  consumers and the most likely answer will be 
either  minivans  or  the  off-road  sport  utility  vehicles, 
which have been setting new sales records in the States 
over the past several years. 
"Demand for  minivans  and four-wheel  drives  hasn't yet 
skyrocketed like in the US,  but sales are growing and many 
people feel the numbers will start taking off soon," predicts 
Chris Mattingly, a spokesperson for General Motors Europe. 
In response, GM  has been trying to  meet the immediate 
sport utility demand by shipping Chevy Blazers from Detroit 
to sell in Europe while developing a new European designed 
and produced series of vans and four-wheel drives. 
Specifically, Opel-the name under which GM operates in 
Europe-has created the Sintra, a new minivan created by a 
joint European-US design  and  engineering team.  GM  will 
also  soon  be  selling its  new  Chevrolet Venture van  series 
under the Opel name in Europe. 
Station wagons are another strong selling car for  GM  in 
Europe. 
"The European and  American markets are more similar 
than  different  when  it  comes  to  station  wagons,"  says 
Mattingly.  Indeed,  Opel  station  wagon  sales  have  been 
steadily growing for  10 years-and look to  keep growing in 
the near future,  observes GM  Europe spokesperson Stefan 
Weinmann. 
Opel's best-selling wagon is  the mid-size Astra,  popular 
among couples with young children. ''This is a bread-and-but-
ter product for  us since it constantly ranks among our top 
selling cars," says Weinmann. 
While minivans, four-wheel drives, and station wagons are 
extremely popular in both Europe and the United States, the 
prototype  American  pick-up  truck  does  not  seem to  have 
caught the imagination  of  European car buyers.  "There is 
just no demand for American style pick-up trucks in Europe," 
agrees Weinmann. 
Confirming  the  coming four-wheel  drive  craze,  the  off-
road  Explorer  is  Ford's  second  best-selling  vehicle  in 
Europe. "And I think the numbers are poised to jump signifi-
cantly over the next couple of years," says Steve Woolming-
ton, coordinator of product strategy for Ford Europe. 
"A  major factor in  our confidence is we  have just intro-
duced a right-hand drive Explorer into the United Kingdom, 
which is one of the strongest markets for off-road vehicles in 
Europe," notes Woolmington. 
Ford's other top  selling imports are the Probe, a sports 
coupe, and the multi-purpose Winstar minivan. 
Chrysler, the smallest of Detroit's Big Three, also  feels 
much of its future European success depends on the demand 
for  minivans and four-wheel  drive vehicles-two categories 
where it excels. 
"Following our experience in the US, the Voyager minivan 
series  is  also  Chrysler's  best-selling  product  in  Europe," 
notes Han Tjan, Chrysler Europe's Brussels-based vice presi-
dent for public relations. 
Some  reasons for  Voyager's  popularity  are  "our unique 
styling plus a slightly roomier cabin and longer wheelbase 
than our European competitors," Tjan claims. 
B y  L  A  R  R Y  R  E Y  N  0  L  D S 
Like other auto makers, Chrysler forecasts a coming bull 
market for off-road sport utility vehicles and minivans. 
"I predict steady growth in the minivan, or multi-purpose 
vehicle sector. As to the four-by-four market, sales have been 
steady.  And  we  forecast there is  going to  be a  significant 
jump in demand-particularly in the upper luxury end of the 
sport utility market," notes Tjan. 
Like Ford, Chrysler has rushed to introduce a right-hand 
drive  version  of  its  popular  four-wheel  drive  Jeep  Grand 
Cherokee into England. 
We're very happy about this move. We feel the Jeep name 
will give us a huge edge in brand name recognition and cus-
tomer loyalty," says one Chrysler official. 
Many observers agree that most American cars either im-
ported for sale or built in Europe by the subsidiaries of De-
troit's auto  makers no  longer carry the mystique of the so-
called American  "muscle car"  of  the past that combined  a 
high performance engine with a rebellious attitude-like the 
1957  Chevy  convertible,  the  Dodge  Charger,  or the  Ford 
Mustang. 
Tjan claims Chrysler, however, is keeping the candle of 
this tradition lit in Europe. "I consider our souped-up, top-
of-the-line 5.2 liter V-8 Jeep Cherokee to be the muscle car 
of the sports utility market," he argues. "In fact, rumor has 
it that Mercedes recently commissioned Porsche to design 
a special four-by-four capable of competing with it." 
Not overlooking the rest of the car market, Chrysler 
also just introduced the Neon, a small two liter car manu-
factured in Europe. 
"Within two weeks we sold what our marketing depart-
ment had projected would be a year's worth of Neons," 
notes Tjan. "Since this is the size car the typical European 
auto buyer prefers, it could just turn out to be one of our 
best European success stories." @ 
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After  an  extensive  search  for  the 
right site, in September 1993 the Mer-
cedes team  decided  the future  home 
for  this new venture would  be Vance, 
Alabama, a tiny hamlet tucked into the 
red  clay  hills  running  through  the 
northern part of the state 12 miles east 
of Tuscaloosa  and  32  miles  west  of 
Birmingham, the state's largest city. 
Just about everything about this ac-
tivity is new-the management corpo-
rate  culture,  location,  manufacturing 
facility,  and production workers-mak-
ing it not only a potentially risky opera-
tion but a bold experiment other corpo-
rate CEOs across the world are closely 
watching for ideas to copy in their own 
companies. 
But this  is  a risk Mercedes feels  it 
must take to stay on the cutting edge and 
to stay competitive in today's world econ-
omy. Corporate-wide, MBUSI is another 
part of the company's "active search for 
new  techniques  and  processes  which 
can be  adapted for  use throughout the 
worldwide  Mercedes-Benz  organiza-
tion,"  notes  Linda Paulmeno,  MBUSI's 
director of communications. 
Additionally, this move "is a key part 
of our global strategy to  get closer to 
our  customer  base.  The  fact  we're 
building  our  first  passenger vehicle 
Southern hospitality and a generous package of state-funded 
inducements helped Alabamans convince Mercedes-Benz to 
build the company's new factory in their state. 
manufacturing  plant outside  Germany 
in  America underscores our desire to 
get even  closer  to  the  markets  we 
serve," stresses Paulmeno. 
MBUSI is the result of several years 
of intensive discussion and doodling on 
the blank sheet of paper Mercedes gave 
Renschler and his hand-picked manage-
ment and  engineering  team  recruited 
from every US and Japanese auto maker 
with facilities  in  the States,  as well  as 
Mercedes' own German experts. 
'We were given a free hand to create 
our own  vision,  organizational  charts, 
culture, and methods for how we think 
things should be done,"  says Andreas AUTO  INDUSTRY 
Renschler,  MBUSI's  president  and 
CEO. 
"I wouldn't go as far as calling this a 
revolution. I'd say it's more of an evolu-
tion,"  notes  Reischler.  While  the 
Vance,  Alabama  team  is  looking  for 
new  ways  to  build  cars  and  manage 
ideas:  People  are  more  important  to 
success than machinery; and simple is 
better than complicated. 
"If you want to build the best-of-the-
best manufacturing plant, you first get 
''We are a multicultural team of Ger-
mans,  Americans,  and  Canadians. 
From the start,  our attitude has been 
there is no one optimum way of operat-
ing,"  Renschler recalls.  "Rather, there 
are different optimums. "By culling the 
experience and expertise we have gath-
ered here we hope to define the best of 
all the different bests then design this 
knowledge  into  how  Mercedes-Benz 
US International does business." 
One sign that there is something dif-
ferent about this venture is "in the past 
you would have expected Mercedes to 
pick a well-known technical, slide rule 
type to lead this project without giving 
that  much  thought  to  their  so-called 
touchy-feely management skills," notes 
David  Cole,  director of the University 
of  Michigan's  office  of  Automotive 
Transportation.  However,  "the  Ger-
mans instead chose someone based on 
their human skills first and their tech-
nical expertise second," says Cole. 
The entire  plant is designed to encourage 
everyone to constantly talk with and interact 
with one another to find new ways to make a 
better vehicle. 
people, "the foundation for  all  this ac-
tivity is  still the Mercedes-Benz tradi-
tion  of  producing  a  superior,  quality 
product," Renschler emphasizes. 
The basic concept behind the man-
agement  and  manufacturing  philoso-
phy the MBUSI team has created for it-
self seems to  boil  down  to  two  basic 
Alabama Governor Fob James spoke to EUROPE 
about the impact of the Mercedes plant for the state and the grow-
ing  importance of international  business in local economic devel-
opment. He was interviewed by contributing editor, Larry Reynolds. 
There  was  intense com-
petition among  several 
different  states  to  get 
Mercedes to locate this 
new plant in their juris-
diction.  Franl<ly,  more 
EUROPE  rubber,  textiles  are 
just some of the major  •••••••••••••••••• 
INTERVIEW 
'  industries  which  have 
had significant facilities 
here for some time. An-
than a few experts were surprised when 
the  company  decided  to  build  in 
Alabama. 
While the general public might notre-
alize it,  historically, Alabama has had 
a  long  and  excellent reputation  as  a 
place to operate a manufacturing busi-
ness.  Steel,  chemicals,  agribusiness, 
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other  advantage  we 
have is a well-developed infrastructure 
of  both  interstate  highway  and  rail 
systems plus the port of Mobile from 
which  you  can  export  or  import 
goods. 
These  things are  important, but many 
other  states  have  simi I ar  assets  to 
offer. 
the best people and set the goals you 
want to  achieve then let them loose in 
what I call an empowerment zone that 
encourages  free  discussion,  debate, 
disagreement, and consensus building 
while  staying firmly  fixed  on  how  to 
achieve  your agreed  goals,"  says An-
dreas Renschler. 
One distinct advantage we  had was a 
long history of German involvement in 
the  state  going  back  to  professor 
W  emer von Braun and the scientists 
he recruited to  work for the National 
Aeronautics and Space Administration 
(NASA)  in  Huntsville,  home  of  the 
Saturn  and  other major  missile  pro-
jects.  Plus  there  is  Degussa Chemi-
cals, another large German company, 
which has operated a highly success-
ful plant down in Mobile for nearly 25 
years. As  part of its participative manage-
ment philosophy, traditional executive 
perks  like  designated  management 
parking areas, executive dining rooms, 
and  private  offices  don't  exist  at 
MBUSI's Vance facility. Instead of suits 
and ties, managers-like all  other em-
ployees-wear the  same  Mercedes 
teamwork uniform. 
"Our  production  methods  are  not 
only new to Mercedes, but no one else 
is  doing  anything  like  them,"  claims 
Renschler. 
The Vance  plant,  for  instance,  em-
ploys  a  next generation  modular  con-
struction technique that relies on a lim-
ited  number  of  suppliers  to  deliver 
entire sections of the vehicle already as-
sembled just in  time  and  sequence to 
match the plant's production schedule. 
In tum, this technique reduces the need 
for a larger, costlier plant while control-
ling inventory and warehousing costs. 
The facility's  unique  physical  de-
sign,  which  places  the assembly line, 
administration  offices,  plus  body  and 
With  a history  and  attributes  lil<e 
this I  guess  it was  a smart move  by 
Mercedes to locate here. 
I think it was  absolutely brilliant.  I 
have  never  worked  with  a  better 
bunch of people. 
Sti II, some  critics say  the  reported 
$250  million  in  financial  assis-
tance  and tax breal<s the state gave 
Mercedes  were  too  expensive- and 
could end  up costing the state more 
than it is worth to lure the company 
here. 
We  don't  see  it  that  way.  We  feel 
whatever  incentives  we  gave  Mer-
cedes are already more than paying 
for themselves by moving Alabama to 
the top of the list of many other com-
panies  looking  to  locate  a  new 
facility. 
Then there's the  ripple  effect  of 
1,500  potential  new  jobs  and  pay-
checks at the Vance plant, alone, plus 
the  other new  businesses  and  jobs 
created by local suppliers and firms 
that  serve  Mercedes,  its  workers, 
and contractors. Add it all up and we 
expect the net positive economic im-
pact in the state over the near future 
is going to be both tangible and deep. 
paint  shops  all  under  the  same  roof 
rather than  separate  buildings  also 
reflects  the  company's  management 
philosophy. 
In  fact,  the  administrative  section 
where managers and company execu-
tives  have  their  open  plan  offices  is 
located in  the middle of the manufac-
turing area, encouraging constant com-
munication  and  easy  access  between 
production  team  members  and  all 
levels of management. 
'We want managers to tum off their 
computers,  leave  their office,  and  go 
out to  the factory floor to  talk and see 
firsthand  how  things  are  going  as 
much  as  possible.  In  turn,  the entire 
plant is  designed to  encourage every-
one to constantly talk with and interact 
with  one another to  find  new ways  to 
make  this  a  better vehicle,"  empha-
sizes Renscher. @ 
Larry  Reynolds'  article  {(US  Firms 
Create jobs  in Europe" appeared in  the 
September issue. 
Just  how  important has  attracting 
foreign companies to locate in their 
bacl< yard  become  to  local  politi-
cians  and  economic  development 
agencies? 
Foreign  investment  has  become  a 
very  important and  integral  part of 
the  local  economic  development 
strategy. We're hiring more develop-
ment  specialists  with  international 
backgrounds and recruiting overseas 
companies on a daily basis just like 
we do domestic firms. 
What  does  this  say  about  the  ro le 
being  played  by  international trade 
in local commerce? 
It underscores and reflects the grow-
ing importance of international com-
merce in  just about every aspect of 
business life. 
Just like we want to attract over-
seas  companies  to  improve  our 
local  economy, foreign firms-par-
ticularly  those  with  mature  mar-
kets-know they must find new out-
lets for their goods and services in 
places like the United States if they 
are  to  continue  to  grow  and  stay 
competitive  both  back  home  and 
globally. 
THE PRODUCT 
While prototype details are still being 
finalized, key features of this $35,000-
and-up sports utility  vehicle include: an 
unusual three valve-per-cylinder V6 
engine with a 5-speed automatic trans-
mission (look for a V-8 version in 1998), 
rack-and-pinion steering, electronically 
controlled full-time four-wheel drive, 
plus dual front and side air bags. 
Size-wise, Mercedes says it's AAV's 
wheelbase is no longer than the Jeep 
Grand Cherokee's and wider than Ford's 
Explorer. 
THE COMPANY 
Mercedes Benz  United States International 
Location. Vance, Alabama. 
S ite Size. 966 acres. 
P lant Size. 200 acres. 
Building Size.  1  million square feet. 
Initial Investment. More than $300 million. 
Local Content from North American Suppliers. 
Approximately 65 percent. 
Value  Added. Approximately 20 percent. 
Employees.  Up to 1,500 within three years. 
Annual Production.  60,000-70,000 all-activity 
vehicles,  half of which are destined for US market. 
Production Begins. 1997 
Official US Vehicle Sales Launch. Fall1997. 
THE ECONOMIC IMPACT 
According to an economic analysis done 
by Troy State University and Fluor Daniel 
Siting & Consulting Services, the 
Mercedes plant will produce: 
$500 million in new investment and 
10,000 new direct and indirect jobs in 
Alabama over the next five years. 
$154-$162 million annually in new 
direct payroll and related employee 
benefits. 
$140 million annually in new indirect 
payroll and benefits by firms servicing 
the Mercedes facility. 
$50 million in new annual retail sales to 
Mercedes, its employees, and suppliers. 
February 1 997  29 skiing  is  as  much a  social  as a  sporting  activity. " Ameri-
cans  ski  vertical,  while  Europeans  ski  between b ars," 
quipped one skier trying to  explain the difference betw een 
skiing in  Europe and North America. 
Europe is hard to beat for wonderful scenery, high altitude slopes with guaranteed 
snow and great a  pres-ski. You can choose between sophisticated ski resorts, where 
royalty, the rich, and the famous rub furs, or rustic alpine villages where the smell of 
burning wood perfumes the air. 
Reports of the demise of European skiing are exaggerated. Heavy investment in 
high speed lifts and snow machines have shortened queues and enhanced the consis-
tency of snow conditions. But spiraling costs have had an impact. Some have stayed 
away; some have opted for lower cost destinations; and some have headed for the US. 
Europeans generally have longer vacations than Americans, so they don't just go 
skiing for the thrill of the downhill and the 
tranquillity of the cross-country. They are 
also  there to  eat,  socialize,  and party.  Re-
sorts have to offer good shops, restaurants, 
and lively apres-ski. 
In  European resorts people will  stop in 
mid-morning  for  a  hot  chocolate  or  hot 
wine, enjoy sitting in the sun, and just relax-
ing. Lunch can be prolonged, and a visit to 
the bar at the end of the day is the rule. 
But it's not all  party time.  "Europe has 
the greatest ski  resorts in  the world  and 
France in  particular," explains one holiday 
operator.  'The terrain is  larger and  more 
varied  and  the  skiing  more  challenging 
than anywhere else in the world." 
S kier's  Notebook 
Bien  Ski  in  Meribel  Les  Allues  (tel.  011 
33 479 08 53  52) 
Club  Mediterranee  in  Avoriaz, Chamonix 
andelsewhere(tei.011441715811161) 
Crystal  in  Les  Trois  Vallees  and  else-
where (tel.  011  44181  399 5144) 
French  Impressions  in  Avoriaz  (tel.  011 
44  181  342 4042) 
Mark  Warner  in  Les  Trois  Vallees, Val 
d'lsere  and  Tignes  (tel. 011  44  171  393 
3131) 
Simply Ski  in  Courchevel  (tel. 011  44 181 
742  2541) 
Ski  Thomson  is  one  of the  largest opera-
tors  and  is  virtually  everywhere  (tel.  011 
44  121  252 3677). 
To substantiate this claim, the operator 
points out that a premier American resort 
like Vail has 26 lifts. The big French resorts 
such as Les Trois VallE~es, the linked three 
Opposite: Testing the powder on Les Grands Montets near Chamonix. 
Above: Apres-ski at a lodge near Courchevel 
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valleys  of  Meribel,  Courchevel,  and  Val 
Thorens, as well as the Val d'Isere-Tignes com-
plex all  number more than 100  lifts  each and 
offer  hundreds  of  miles  of  groomed  skiing. 
Having skied extensively in  Europe and the 
US,  I  can  confirm  that the  Les  Trois  VallE~es 
claim to  be "the most extensive skiing area in 
the world" is justified. Meribel, which is my fa-
vorite destination, offers 9 black runs, 21 red, 32 
blue,  and  11  green-plus  2  Olympic  runs,  a 
slalom stadium, and 2 snowboard areas. 
Allied to this sort of choice, European resorts 
also allow you the complete freedom to  explore 
the whole mountain, both on and off piste, with-
out any fear of lawsuits or other legal retribution. 
Another surprise awaiting Americans skiing in 
Queen of them 
all is Gstaad 
where skiing is 
only a 
decorative 
accessory. The 
real  business of 
Gstaad is 
hosting beautiful 
people. 
snow-sure, which makes it definitely a skiers' des-
tination. There are 39  hotels and lots of deluxe 
chalets operated by Simply Ski among others. 
Neighboring Tignes, the architecturally bru-
talistic,  1960s-built  resort has  fabulous,  year-
round  skiing.  If you  can  ignore  the  lack  of 
charm, then this is the place to ski, ski, ski. Big-
name operators in Val d'Isere and Tignes include 
Ski Thomson and Mark Warner. 
With the explosion in  the popularity of snow 
boarding,  it  was  inevitable  that  some  resorts 
would develop a strong attraction for boarders. In 
France it is Avoriaz, which is the unofficial Euro-
pean snowboarding capital. Because it's a ski-in, 
ski-out resort, it is also well suited to families with 
small  children.  Club  Mediterranean  operates 
here, as does French 
Impression, which of-
fers the Pierre et Va-
cances apartments. 
Switzerland  is  re-
garded  as  a  play-
ground  for  the  rich. 
You  can  almost  see 
the furs, catch a glint 
of  diamonds  just 
when  you  mention 
names like St. Moritz, 
Davos, and Klosters. 
Queen of them all 
is  Gstaad where  ski-
ing is  only  a decora-
tive  accessory.  The 
real  business  of 
Gstaad  is  hosting 
beautiful  people.  No 
village of comparable 
size  could  boast so 
Les Trois Valli~es comprises the Meribel, Courchevel, and Val Thorens valleys, which are linked together 
by an extensive network of lifts and offer skiers hundreds of miles of groomed runs. 
many  designer  dress 
shops, jewelers, and beauty salons.  Residents include Roger 
Moore and Elizabeth Taylor. Julie Andrews pays for the Christ-
mas lights. The Palace and Park hotels are the places to be. 
Europe is the lack of organization at lift lines. The operator of 
the Meribellift company says that the European lack of disci-
pline  makes it impossible  to  achieve  the American  level  of 
order. In reality pushing in the lines gives everyone the oppor-
tunity  to  good  naturedly  express  their  national  prejudices 
about the appalling behavior of the Germans, the French, or 
even the Brits. 
I go regularly to  Meribel for  both downhill  and cross-
country. I always stay at the chalets of Bien Ski in Les Allues, 
a traditional French alpine village just below the main town. 
It combines true mountain village charm with easy access to 
the center. Bien Ski provides memorable hospitality and ter-
rific food at modest prices. 
Meribel is linked to  the Courchevel valley  on  one side 
and Val  Thorens on  the other.  Courchevel's  elegance  at-
tracts the posh set, while Val Thorens, with its rather stark 
functionality but guaranteed snow, is a Mecca for those who 
want to be really tested. Crystal operates hotels and chalets 
in all three valleys. 
Only a few miles away is Val d'Isere, which has probably 
the best night life  in  France.  Oddly enough this is  despite 
uninspired  architecture  and  disappointing  shopping.  It  is 
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But not all of Switzerland is the haunt of movie stars. Cha-
monix in the shadow of the wonderful Mont Blanc is the un-
crowned king of European ski towns.  It's the sort of place 
that ski operators and their staffs go at the close of the sea-
son to have some fun skiing. The town has vibrant night life 
and a good selection of restaurants. Club Mediterranee and 
all the big operators have a presence. 
There is so much variety in Europe that I have no space 
to mention Italy with its combination of good skiing, wonder-
ful food, and reasonable prices, I hope to report on it another 
time.  Picturesque Austria has its  many  devotees,  as  EU-
ROPE reported last season. 
At the other end of the scale you have the fringe destina-
tions where people go less for style than for ski bargains. An-
dorra in the French Pyrenees, provides low-cost skiing and a 
vibrant night life. Eastern Europe is also building up its resorts. 
In Europe, the choice for skiers is endless. @ 
David Lennon is EUROPE's London correspondent. Are  y  0 u  a reI u  c  tan t ski e  r?  Does the  idea of strapping  one  or two  boards to  your feet  and 
hurtling  down a  snowy  slope terrorize instead of thrill  you?  Have  you  let yourself  be  brow-beaten  by family  and friends 
into sweating through ski lessons, just because you  do not want to be left behind while everyone else is off enjoying them-
selves in the snow? 
I have good news.  You  no  longer have to  be a  martyr in the mountains. There is no need anymore to put on a  brave face 
and  spend  agonizing  hours with  an  instructor who  would  far  rather  be  showing  off his  technique  to  Picabo  Street than 
watching you  inch down the baby slope in a  knock-kneed snowplow. 
Ski  resorts  have stopped catering just to skiers. They  have finally understood that for every winter with superb snow 
cover there are several with unappe-
tizing  slush,  and  that  for  every  fa-
natic out on the slopes from dawn to 
dusk  there  are  several  miserable 
souls  counting  the  hours  until  the 
lifts close. 
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In France, which is the largest ski area in the world, you 
are no  longer a social outcast if you go  to  the mountains 
without any intention of skiing. Ski France, the 50 year old 
association that includes the country's 100  biggest winter 
sports resorts, conducted an extensive survey last year on 
French winter vacation habits. They found that nowadays, 
out of every 100 people who head for the hills, only 25 go just 
to  ski. The 75 others like to try a variety of activities, which 
range from pure sloth, such as steaming in a sauna or being 
driven around in a horse-drawn sleigh, to more ener-
getic pastimes, like going on a snowshoe hike. 
As  recently  as  10  years  ago,  there  was  not 
much  to  do  in  the  mountains  in  winter if  you 
were not a keen skier. But several snowless win-
ters in the late 1980s, plus a clientele with an in-
creasingly short attention span forced winter 
resorts to diversify. By offering a whole range 
of fun-in  the-snow activities,  French resorts, 
which saw their clientele nosedive to only 7.9 
For  gluttony  without  guilt,  one 
can  take  a snowshoe  hike  to  the 
Alpine  chalet  of  Notre-Dame  de 
Bellecombe,  which  offers  a hearty 
fondue  that  provides  welcome  inner 
warmth for the walk back. 
percent of the population during the disastrous 
1988-89 season, are attracting more than 10 
percent of the French again, like they did a 
decade ago. Ski resorts are now billing them-
selves  as  winter  playgrounds,  where  every-
one-whether young, athletic, and fearless or 
middle-aged, unfit,  and cowardly-can enjoy the fresh air 
and snowy landscapes. 
Perhaps the ultimate in luxurious outdoor idleness is to 
be a spectator at the International Snow Polo tournament in 
the elegant resort of Megeve, an enchanting 13th century vil-
lage near the Mont Blanc, first discovered by Baroness Roth-
schild in  1921.  You  can admire both the horses and their 
owners and decide which are better-bred and better-looking 
and are wearing a glossier fur coat. Last January was the first 
time the resort hosted snow polo, which is played with an or-
ange ball,  pursued by ponies wearing special rubber-soled 
horseshoes with crampons. It  proved to be so popular that it 
has become an annual event, and this year was expanded to 
include  the  world's  first  on-snow  pony  jumping  champi-
onship as well as a sleigh driving competition. 
Along with St.  Moritz in Switzerland, Megeve is the only 
resort with a snow polo tournament. Another horse-powered 
activity, which is not so unique but delightful, is being driven 
around in a sleigh, its bells tinkling in the crystal air. Megeve 
is not alone in letting you spend time outdoors so romanti-
cally. Valmorel, much newer and more family-oriented, is an-
other Savoie village that lets visitors see the sights from be-
hind a horse, harnessed to a carriage instead of a sleigh. 
Closer to the ground and faster are dog-sled rides, which 
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are now offered by more and more of France's winter re-
sorts. The huge, youthful, and lively center of Serre-Cheva-
lier in the upper Alps of Provence, which is actually three vil-
lages strung together by ski runs, has husky-sleigh rides as 
a relaxing alternative to skiing night and day on its 120 miles 
of trails. Tignes in the Savoie, where the experts like to  ski 
and can, 365 days a year, lets the rest of us choose from just 
being taken for a husky-ride or learning how to drive a dog 
team in true Jack London style. 
Tignes has also given a North American twist to its snow-
shoe outings, which almost every resort in France provides 
as  a healthy,  satisfying sport easily practiced 
by anyone capable of walking. Instead of the 
usual model of snowshoes-small, brightly 
colored, plastic-which are child's play to 
use but look, frankly, tacky, they will equip 
you with  Canadian snowshoes-the large, 
webbed contraptions, which make for a rus-
tic wall decoration and on which I remember 
padding through the Quebec countryside. 
For gluttony without guilt, it is possible to 
combine  snowshoe hikes with  a rewardingly 
large  meal  at the  end.  Notre-Dame  de  Belle-
combe, a friendly, traditional little Savoie resort, 
organizes  evening  snowshoe  walks  to  an  Alpine 
chalet, where everyone helps to prepare a hearty, all-
you-can-eat cheese fondue that provides welcome inner 
warmth for the midnight walk back to the village. There-
sort of Mont-Dore in the Auvergne region in central France 
offers four or seven-day snowshoeing-plus-gastronomy holi-
days where visitors set up their base camp in a choice of one 
to three-star hotels and snowshoe off each day to explore the 
surroundings. You are provided with a choice of 10 different 
circuit maps, which provide information on what you will see 
along the way and will  help you find  your way back to  the 
hotel for a nightly feast of regional specialties. 
If, at all costs, you really want to stand out in the crowd 
for originality, then Tignes, again, is the place for you. As the 
only  resort in  Europe with  a lake at such a high altitude 
(6,900 feet),  it lets you take the plunge with a qualified in-
structor and try scuba diving under the ice. No experience is 
necessary to relive the mystical blue underwater world that 
Luc Besson captured in his film Le Grand Bleu and for which 
he shot the under-ice diving scenes in the lake at Tignes. (It 
is probably best, though, not to be prone to claustrophobia.) 
Ice-climbing is another winter sport available for intrepid 
souls. Mont-Dore offers it,  as does the ultra chic Savoyard 
resort of Courchevel and les Deux Alpes, not far from Greno-
ble. But scaling frozen waterfalls is not really an option for 
anyone who is not in extremely good shape. 
Ranging from sedentary to strenuous, the activities cited 
above will give you something fun  and original to  do  while 
your loved ones are risking life and limb on the slopes. They 
will also let you match exciting anecdotes with anyone at the 
end of the day when you meet for apres-ski, which, as we all 
know, is the best part of any ski holiday. 
For more information on any of the resorts above, from 
activities to hotels to  reservations, visit the Worldwide Web 
site of Ski France: http://www. skifrance. fr@ 
Ester Laushway is EUROPE's Paris correspondent. Sand yachting has become a favorite 
pastime on the beaches of ~  Panne. 
THE  BELGIAN  COASTLINE  IS  SHORT-
no  more  than  45  miles  long,  stretching  from  the 
French  border  near  De  Panne  to  that  with  the 
Netherlands,  which  slices  through  the  Zwin 
wildlife reserve,  one  of the finest places for bird-
watching  in  Europe.  Within  this  narrow  compass, 
there  is  much  to  beguile  the  visitor.  One  of  the 
oldest  tramlines  in  the  world,  now  fitted  with 
modern comfortable coaches, rattles along almost 
the  entire  length  of  the  coast,  connecting  13 dif-
ferent  resorts,  and  making  it  easy  for  the  tourist 
to  sample everything the area  has to  offer. 
Everywhere there are long sandy beaches, backing on to 
mile after mile of dunes, behind which runs the coastal road, 
much used by cyclists. Bicycles may be hired by the hour, 
day, week, or month at any of 100 shops, and at four railway 
stations along the way. 
In the late 19th century, the whole area became a magnet 
for holidaymakers, a kind of Florida of the North, except that 
the lush climate is  missing. What you get on  the Belgian 
coast are bracing North Sea breezes, though you soon ac-
quire a healthy tan when the sun is out, which is much of the 
time. 
Tourists still flock to  the Belgian coast, not only in  the 
summer but, in  smaller numbers, in other seasons as well. 
Many Belgians retain permanent second homes, and there 
are large numbers of sea front apartments and villas to let at 
all times, as well as a number of hotels, from grand establish-
ments like the art deco style Hotel du Pare in Ostend or the 
Fairway abutting the golf course at Knokke,  to  dozens of 
more modest establishment at each of the resorts. The local 
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language  is  Flemish  rather than French, 
but English  is  almost  universally  under-
stood. 
of Belgium's coastal 
houses  are  connected  by  deep  subter-
ranean passages, which children explore 
with great delight. The entire coastline is 
a paradise for kids: It is bucket-and-spade 
country writ large. 
Ostend  is  more  than  an  hour's  drive 
from  Brussels on the E40  motorway,  but 
the most comfortable way to get there is by 
train,  with  cheap,  comfortable,  and  fre-
quent service from  Brussels to  stations at 
Ostend,  Knokke,  Blankenberghe, and De 
Panne. 
towns and features 
an  historic fishing 
harbor.  In a  stroll  The little town of De Haan is the most 
attractive of the resorts. At all the others 
the  seafront  is  dominated  by  endless 
apartment blocks,  but De Haan consists 
mostly of picturesque 19th century villas, 
decorated  with  wooden  balconies  and 
painted tile pictures. 
around the Quai  des 
De  Panne  is  where  the  sport of  sand 
yachting  was  invented,  and  sand  yachts 
can  still  readily  be  rented for  a  thrilling 
sweep  across  miles  of  firm,  flat,  open 
beaches.  Sailboats  can  also  be  hired  at 
Pecheurs visitors are 
offered a  variety of 
The ritziest resort is the twin  town of 
Knokke-Heist,  which  has  elegant  shop-
ping streets, a casino, art galleries, and an  seafood delicacies. 
most of the resorts, and horses are avail-
able for a bracing gallop across the sands. At Oostduinkerke 
(East  Dunkirk)  the  ancient custom  of  shrimp fishing  on 
horseback can be observed at low  tide, when a dwindling 
number of fishermen  trawl  the shallow waters with  enor-
mous nets strung from wooden poles. 
The largest town  is  Ostend  (70,000),  which  includes a 
spa, a royal residence, and an historic fishing harbor. It is 
also the main port for ferries from England. Ostend boasts a 
handsome casino (built in 1906), a sea aquarium, a spectacu-
lar racetrack,  and  the  home of the Anglo-Belgian  painter 
James  Ensor  (1860-1949).  His  house,  at  27  Vlaanderen-
straat, has been left virtually untouched. Open to visitors, it 
is full of the clutter of the carnival masks and seashells that 
he loved to paint, as well as some of his pictures, though the 
most famous, Christ's Entry into Brussels, is now at the Getty 
museum in Malibu. 
Ostend is famous for its oysters, and in a stroll round the 
Quai des Pecheurs the visitor is  offered every conceivable 
variety of  seafood  delicacy.  All  along  the coast there are 
good fish restaurants and, apart from Ostend, the best place 
to buy fish directly is the Vissershaven at Zeebrugge. 
At Raversijde, near Ostend, is a surviving section of the 
formidable Atlantic Wall built to repel the Allied invaders in 
1944.  Converted into  a museum, the gaunt concrete block 
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exhibition  center that stages the annual 
World  Cartoon  Festival.  Nearby  Blankenberghe  features 
one of the world's most exciting aquariums, and  one may 
walk under the water along glass-sided corridors, while vast 
numbers of sea life,  including the occasional  shark, swim 
past only a few inches away. If  you get bored with the coast 
or want something to do when it rains, you can visit the an-
cient Flemish towns of Bruges, Damme, Veurne, and Ypres, 
all of which are readily accessible by bus or train. 
The tram service (Kusttram) terminates at Knokke, but a 
local bus will carry you on to the Zwin nature reserve, where 
more  than  100  varieties  of  resident birds  (mainly  ducks) 
may be seen, together with a host of seasonal visitors, many 
of which will have traveled much farther than their human 
observers-from Siberia, Barbados, North Africa, and even 
Australia. The undoubted star is the white stork, which dis-
appeared from the area 10 years ago, but has recently been 
successfully reintroduced from  Morocco  and  Portugal.  In 
1996, there were 23 breeding pairs. 
Brochures and full details of hotels, restaurants, and mu-
seums can be obtained from the Flemish Tourist Office,  63 
rue du Marche aux Herbes, 1000 Brussels, tel: 011 32 2 504 
03 90, fax 011 32 2 504 02 70. @ 
Dick Leonard is EUROPE's Brussels correspondent. Letter from Vienna  DANCING THE NIGHT AWAY  I 
the world famous Vienna  L___ ________________  ___J  T 
he thrill and excitement of 
Opera Ball will be experienced 
by all of our friends in the 
United States on March 14," 
exclaims Martin Eichtinger, the press 
counselor at the Austrian embassy in 
Washington. 
Vienna is coming to Wash-
ington this winter and Washing-
tonians are excited. So excited, 
in fact, that more than 600 
Washingtonians are taking 
waltz lessons from various in-
structors once a week at the 
Austrian embassy to get ready 
for the big night in March. The 
Austrians are offering these 
waltz lessons from January 
through the end of February. 
They seemed to have captured 
the attention of many previous 
non-waltzers who are intrigued 
by this upcoming ball. 
Ingeborg Wagner Kolodney, 
the executive director of the Vi-
ennese Opera Ball, says this 
will be "a unique and enjoyable 
and a once in a lifetime event." 
She points out that the ball is a 
lengthy affair and will include 
not only dancing, but dinner, a 
casino, a silent auction, a musi-
cal interlude, a Viennese ballet, and an 
opening grand march of dignitaries and 
"young ladies and gentlemen performing 
a formal opening cotillion." 
Mrs. Kolodney states that in Vienna 
the ball goes through the night and peo-
ple stay for breakfast but that the ball in 
Washington probably won't last that 
long. She does expect that the "guests 
will waltz long into the night." The music 
will be performed by the Vienna Opera 
Ball Orchestra, which will be flown in 
specially for this affair. Scenery and cos-
tumes from the Vienna State Opera will 
also be sent over for the ball. 
More than 800 guests will attend the 
gala. Most of the leading political figures 
in the nation's capital, including the pres-
ident, vice-president, members of 
Congress and the Supreme Court have 
been invited. 
Washingtonians will waltz the night away 
at the Vienna Opera Ball hosted by the 
Austrian embassy. 
Federal President of the Republic of 
Austria Thomas Kestil is the honorary 
chairman, and many other Austrian polit-
ical and business leaders will attend the 
Ball. 
Don't even think about wearing your 
best suit or dress to the ball. This is 
strictly first class all the way. Men will 
wear white ties and tails, and women are 
to wear formal floor length dresses that 
flow, in order to be able to waltz in the 
proper manner. The event will cost 
$250 per person. However, the money 
is going to a very good charity, the 
SOS Children's Villages-USA, Inc. 
The Austrian-American Alliance for 
the Children is a non-profit organization 
whose sole purpose is to provide assis-
tance to children in need. SOS Chil-
dren's International was begun by Her-
man Gmeiner, an Austrian, in 
1949 to help children who were 
either orphaned or abandoned 
as a result of World War II. He 
opened his first children's home 
in Innsbruck, Austria. 
According to J a  trice Martel 
Gaiter, the national executive di-
rector of Children's Villages-
USA, Inc., based in Washington, 
DC, 'Today, SOS has 326 vil-
lages in more than 124 coun-
tries. Two villages are in the 
States. They are in Lockport, Illi-
nois, and Coconut Creek, 
Florida. And we are planning a 
new village to be located in 
Madison, Wisconsin. Our mis-
sion and goal is to be a loving 
family and a resilient and stable 
form of care for children who 
are orphaned, abused, or 
abandoned." 
So, while Washingtonians, 
Austrians, and other guests are 
dancing the night away they can 
know that their money is going for a very 
worthwhile cause. 
-Robert]. Guttman 
LISBON 
COUNTDOWN TO  EXPO 1998 
D
riving into Lisbon from the airport, 
it's hard to miss the "Expo clock." 
The giant digital board counts down the 
days, minutes, and seconds before the 
city's Expo '98 world exhibition begins in 
May next year. The exhibition's organiz-
ers have more than a year to get ready 
but the task is Herculean. They aim to 
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tract 8 million visitors, revitalize a large 
chunk of Lisbon's rundown eastern river-
side and save the world's oceans-all 
without raiding government coffers. 
With such grand ambitions, Expo 
has inevitably become the butt of jokes 
from skeptical Lisboetans forced to 
make daily diversions to avoid great 
swathes of construction work. The lat-
est jibe goes: What will happen in Lis-
bon in the year 2000? Answer: Expo '98. 
But despite reports that the project is 
behind schedule and over budget, there 
is no time for such pessimism at Expo's 
bustling headquarters. The organizers 
say they will finish on deadline and that 
the event will transform the sleepy capi-
tal into a dynamic metropolis. 
It  is clear that Expo '98 has learned 
from the mistakes of Seville's Expo '92 
in Spain where the successful event left 
behind a desert of purpose-built pavil-
ions that were too expensive to convert 
or dismantle. Expo will finance and 
build its own permanent structures in 
which the visiting countries will lay out 
their displays. After the fair is over the 
state-of-the-art buildings will be con-
verted into exhibition centers, sports fa-
cilities, and performance venues. 
Expo's theme is the oceans, and 
there will be a strong emphasis on 
preservation of marine life. The center-
piece will be a six-story oceanarium, de-
signed by Peter Chermayeff, with tanks 
of sharks, sea otters, and penguins, rep-
resenting the different ocean habitats. 
But the fair itself is only a small part of 
a much grander urban regeneration pro-
gram aimed at rescuing the city's eastern 
riverside, which for decades was a dump-
ing ground for polluting industries. 
When the exhibition ends in Octo-
ber, an area more than five times the 
Expo's 150 acres will provide residential 
and commercial property in a city with 
acute shortages of both. The sale of 
plots of land, which should be fully de-
veloped by around 2001, is expected to 
recoup a large part of the $1.5 billion 
that Expo will cost. Other revenue will 
come from tickets and merchandising. 
The government provided the land and 
a tiny fraction of the venture's start-up 
capital. 
But the success of the property pro-
ject could depend on how well the fair is 
received, and that will depend on what 
gets done between now and May next 
year. The Expo clock is ticking. 
-Samantha McArthur 
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c  A  p  T  A  L  s 
ROME 
AN  OLYMPIC  RETURN? 
A
re the Olympics really good busi-
ness for a city? And, even if the an-
swer is "yes," even if the games bring a 
mountain of money into the host city's 
coffers, do the poor city dwellers pay too 
high a price in terms of congested traffic, 
confusion, and inconvenience? 
These days Francesco Rutelli, the 
young and aggressive mayor of Rome 
elected from a coalition of left-wing par-
ties and environmentalist Greens, is find-
ing his sleep disturbed by these ques-
tions. Making the Italian capital a 
candidate to host the games in 2004 has 
lit a firestorm of controversy. What has 
made the mayor's battle even harder is 
the coverage his campaign has received 
from Italy's biggest and most respected 
daily newspaper, the Corriere della Sera. 
Rome may be the Eternal City, but it cer-
tainly isn't a model of efficient trans-
portation and services. For example, it 
has two small and over-crowded subway 
lines, which wouldn't be capable of host-
ing the millions of people who would be 
pouring into its streets and stadiums. 
Rutelli replied indignantly, with three ar-
guments. First, Rome proved in 1960 
that it could host an Olympiad. Second, 
the city, in agreement with the Vatican, 
is working on preparation for the grand 
events of the Holy Year in 2000. There-
fore, further preparation for the 
Olympics four years later would find con-
struction companies already in place and 
ready to do other work. Third, Rome 
needs the momentum and capital that 
come with organizing a major event like 
the Olympics in order to help it modern-
ize itself. 
Among the various companies of the 
Fiat Group, there are many that gener-
ally would participate in this kind of big 
undertaking. And yet the Cor-
riere della Sera, which is par-
tially controlled by Fiat, didn't 
backtrack a bit. In fact, it re-
turned to the attack, answer-
ing the mayor's reasoning 
point by point. The 1960 
Olympics were held in a less 
chaotic time, concerning both 
the number of participants-
athletes, journalists, and spec-
tators-and city traffic. The 
works for the Holy Year are 
progressing slower than 
planned, bogged down by nu-
merous controversies and, in 
the end, will result almost en-
tirely in a simple external ren-
ovation of the most important 
palazzi. There is no time left 
for more complex restora-
tions and urban planning. As 
for the argument that hosting 
the Olympics will help to 
quickly solve many of the 
city's major problems, the 
newspaper replied that a mod-
ern administration should be 
making solid, far-sighted 
plans instead of looking for 
quick solutions. 
Rome's mayor, Francesco Rutelli, is gathering 
support for his city to host the Olympics in 2004. 
The controversy continues 
and is probably destined to increase, in 
view of the upcoming expiration of Ru-
elli's mandate. But, at least for the mo-
ment, the young, visionary mayor 
shouldn't have any trouble getting re-
elected. He is already achieving some-
Normally cautious and balanced, the 
paper entered the fray on the "nay" side 
by printing a front-page article attacking 
the idea of a Rome Olympiad. 
The newspaper's arguments are sim-
ple, based on everyday experience. thing that was thought an impossible 
dream: parking cars in crowded 
downtown. 
-Niccolo d'Aquino 
LUXEMBOURG 
EUROPE'S T IRE CAPITAL 
T
here's a strong case for arguing that 
some of the world's best brains in tire 
research and technology work in Luxem-
bourg. Thank Goodyear. Of all the Amer-
ican brand names that have imprinted 
across the globe, none has a greater res-
onance in Luxembourg than that of the 
Akron, Ohio, company. 
You won't find the famous blimps in Eu-
rope, but you will find Goodyear tires on 
just about everything with wheels, from 
golf carts to earthmovers. Chances are that 
they were dreamed up, developed, and in 
large part produced at Goodyear's huge 
technical and manufacturing center at Col-
mar-Berg in Luxembourg. 
Since opening its first continental op-
eration in Luxembourg in 1949, 
Goodyear has developed into a major 
player in the European motor market 
with 10 manufacturing plants in eight 
countries. A recent acquisition of the 
leading Polish tire manufacturer, Debica, 
will extend its grip into the "new Eu-
rope"-the former communist countries 
to the East and beyond. 
Colmar-Berg is more than the nerve 
center for this operation. It is already Eu-
rope's largest factory for manufacturing 
truck tires. It is the location of three 
plants for intermediate goods-fabrics, 
wire, and molds-of  which most of the 
output goes to other Goodyear units in 
Europe. And it is the site of the 
Goodyear Technical Center, including a 
test track, where nearly 1,000 engineers, 
scientists, and technicians are employed 
in the largest research facility of its kind 
outside America. 
"We have people from all over the 
world here, including Asia and South 
America, because if you're a specialist in 
the field of tires, there aren't that many 
places in the world you can work," says 
Mr. Luc Scheer, Goodyear communica-
tions manager. The main objective at the 
center is customizing the products to 
meet the complex individual needs of 
European car makers, and the priority 
for the 1990s is to halve the lead time be-
tween developing the concept and deliv-
ering the tires. 
In all, Goodyear's Luxembourg pay-
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roll totals some 3,650, making it the 
country's second largest private em-
ployer after the steel company Arbed. 
Like most big concerns in the Grand 
Duchy, its work force is cosmopolitan; 
barely half are Luxembourg nationals; 
and altogether a remarkable 33 different 
nationalities are represented. But if Col-
mar-Berg stands as the biggest US in-
vestment ever in Luxembourg, remark-
ably few of its employees are American. 
sentatives. The move, part of a $60 million 
investment program to expand output by 
50 percent, has created 200 new jobs for 
Luxembourg, mostly from formerly un-
employed people drawn from the state's 
employment administration. 
The company has also shown itself 
sensitive to the European Union's envi-
ronmental concerns. Last summer it 
joined with the European Commission 
and the Luxembourg government in a 
project for the recycling of used tires. 
By 1999, Goodyear expects to use recy-
cled material for 10 percent of its tire 
production. 
Goodyear sets great store by maintain-
ing good relations with the Luxembourg 
authorities. When the company wanted to 
introduce seven-day working last year, it 
did so only after several months of consul-
tation with government and civic repre-
This solicitude for its European oper-
ations has paid dividends for sharehold-
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best performing sector, providing the 
bulk of the 56 percent of group operating 
income contributed by non-US assets. 
You can see why Luxembourg has 
done well out of Goodyear. What does 
the company get out of it? A senior 
American executive explains: 
'We've been here more than 40 years 
now, and we've always had extremely 
good labor relations-there's never been 
a strike," he said. There is, moreover, "a 
very favorable business climate in Lux-
embourg-you can talk to ministers 
quite easily." Like other multinationals, 
Goodyear has found in Luxembourg a 
powerful work ethic- partly perhaps a 
reflection of the large 
number of migrant work-
ers and partly an out-
growth of agricultural tra-
ditions in this pocket of 
Europe. 
There is a further fac-
tor that applies with partic-
ular force to a company 
like Goodyear that makes 
massive road shipments. 
From the Colmar-Berg car 
park, you are not more 
than 30 minutes away 
from the French, German, 
or Belgian trunk road sys-
tems criss-crossing the 
golden triangle of industry 
that lies at the heart of Eu-
rope. ''You wouldn't get a 
better location for road 
distribution if you sat 
down and designed it from scratch," said 
the executive. 
-Alan Osborn 
LONDON 
CHANNEL PRICE WAR 
T
he Channel Tunnel is a hit. Everyone 
who uses it falls in love with its conve-
nience and comfort. Even a three-week 
closure late last year because of a fire 
failed to dim the growing enthusiasm. 
The Chunnel has been so successful 
that the two largest cross-channel ferry 
companies, P&O and Stena, have joined 
forces in an effort to survive the competi-
tion from the undersea rail services. 
In just two years of operation, the tun-
nel has snatched more than 40 percent 
of all traffic on the fiercely competitive $2 
billion Dover-Calais market. 
The battle for customers over the past 
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two years has led to super bargains for 
the user. Both the ferries and Le Shuttle, 
the auto-carrying train, that runs through 
the Chunnel, offered fares as low as $100 
for a car and four passengers. Eurostar, 
the Chunnel's passenger train, advertised 
advance purchase specials as low as $90 
for return trips to Paris and Brussels. 
Cheapest of all were the ferries super-
saver day excursion fares of $1.50 for a 
foot passenger, or $8 for a car and four 
passengers. These loss-leader fares were 
possible because ferries make one-third 
of their revenue from on-board duty-free 
purchases. 
But even with duty-free sales, these 
bargain basement fares are not economi-
Even the recent fire in the Chunnel has 
not dimmed the new route's growing 
enthusiasm. 
cal and, with the ferry merger, may 
never be repeated. 
Sir Alastair Morton, first CEO of the 
joint Anglo-French concessionaire Euro-
tunnel, said that from the outset the fer-
ries had responded irrationally to the 
creation of the tunnel by doubling the 
number of sailings and increasing the 
size of the ships. 
He contrasted this with the response 
of the airlines, which introduced smaller 
planes and cut the number of flights on 
the London-Paris and London-Brussels 
routes. So, even though traffic is down 
15 percent, losses have been avoided. 
More than a year ago Morton told the 
Association of European Journalists, 
'The Dover-Calais ferry should be one 
company or a single managed consor-
tium." They finally heard him, and this 
spring the two largest will be operating a 
single joint company, controlling 70 per-
cent of the ferry market in the Straits of 
Dover, the world's busiest waterway. 
Ships will be taken out of service, 20 
percent or more of their 5,500 staff will 
lose their jobs as duplication of back of-
fice functions is eliminated. The amalga-
mation of services will mean less compe-
tition and reduced capacity. 
The Consumers Association is wor-
ried: 'With monopolies above and below 
the water, consumers will face reduced 
choice and the danger of higher fares as 
the cozy duopoly tightens its grip on the 
market." 
Not so, says Bill Dix, 
Eurotunnel's chief operat-
ing officer. ''There will still 
be significant overcapacity 
in the Channel. Until that 
changes further, we are 
going to see the consumer 
winning out." 
As a frequent user of 
both the Chunnel and the 
ferries, I do hope he is 
right. 
-David Lennon 
ATHENS 
NEW SUBWAY HITS 
SNAG 
G 
reece's simmering 
north-south feud be-
tween Thessaloniki and Athens has 
boiled over again. This time the dispute 
arose over building a subway through the 
center of the northern seaport. Northern 
Greek deputies from every political party 
are protesting vociferously at the Socialist 
government's decision not to sign a con-
tract with a Greek-German consortium 
led by Mechaniki, a Thessaloniki based 
construction company. 
The subway was among a group of 
Build-Operate-Transfer (BOT) projects 
in Greece being financed through a mix 
of private and public funds. Under the 
BOT system, the contractor would be re-
sponsible for constructing the five and a 
half mile subway and would operate it for 
30 years before handing it over to the 
Greek state. The new Athens airport and 
a planned toll bridge across the Corinth 
Gulf are also BOT projects. 
Mechaniki and its partners, ADTranz 
of Germany and Fidel, the Italian con-struction group, won the $730 million 
contract almost four years ago in an in-
ternational tender. They unexpectedly 
beat a consortium led by Bouygues, the 
French engineering group, both on fi-
nancial and technical grounds. But nego-
tiations over the contract's fine print 
dragged on and on. In December, the 
government rolled back its decision and 
said it would start talking to Bouygues. 
At the time the project was tendered 
in 1992, the Thessalonikans were hoping 
their subway would be completed this 
year. It was to be a showcase project for 
visitors who will flood in during the city's 
12 month tenure as Europe's 1997 Cul-
tural Capital. Now, however, residents 
feel they will be lucky to see the subway 
operating by the year 2000. Some politi-
cians are voicing doubts that it will be 
built at all. 
Mechaniki has taken legal action in 
Athens and Brussels to prevent the gov-
ernment from opening negotiations with 
Bouygues and its partners, Bombardier 
of Canada, and two leading Greek con-
tractors, Alte and Avax. The negotiations 
cannot start until the Council of State, 
the highest Greek legal authority, an-
nounces its ruling. That is not likely to 
happen before May. 
The Thessalonikans fear that if the 
Council of State rules in favor of 
Mechaniki, the project is likely to be 
dropped altogether. Going through the 
whole bidding process over again would 
take at least two years, and serious inter-
national contenders would be unlikely to 
participate, given the muddle this time 
round. 
Moreover, Greece's environmental 
lobby is bitterly opposed to the subway 
project on the grounds that it could dam-
age buried archeological remains from 
the days when Thessaloniki was the sec-
ond city of the Byzantine empire and 
would shake the fragile foundations of 
medieval churches to a dangerous 
extent. 
The environmentalists favor an alterna-
tive plan for a light railway above ground. 
The railway would not just reduce traffic 
jams in the city center but could extend 
for some 12 miles from the western indus-
trial suburbs to seaside residential areas 
and the airport east of the city. 
People in Thessaloniki complain that 
Athens already gets more than its fair 
share of projects and financing, while 
Greece's northern regions are often left 
with short shrift. 
-Kerin Hope 
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PARIS 
RAP FLAP 
ror NTM, France's now most publi-
r  cized rap group, the fourteenth day of 
the month is one that they should proba-
bly spend in bed, with their head under 
the covers. Twice so far it has brought 
them nothing but bad luck. 
Last November 14, NTM was sen-
tenced to a three-month prison term and 
a six-month ban from performing in pub-
lic. The sentence was the result of a con-
cert staged in a town on the Mediter-
ranean coast on another fateful 
fourteenth-in July 1995. On that day, on 
which the French celebrate the birth of 
human rights, two of the group's singers 
took the freedom of speech to virulent 
extremes. They started shouting insults 
at the police security guards standing at 
the back of the concert hall. Among the 
verbal abuse that they hurled, were the 
suggestion that the men in blue were 
"fascists" who were "a danger to our 
human liberties." 
The police promptly brought charges 
against the rappers for inciting the audi-
ence to violence, even though no police-
men were actually injured. The judge 
who heard the case, Claude Boulanger, 
is a magistrate known for his heavy-
handed approach to justice and a man 
who makes no secret of his right-wing 
political sympathies. He decided to make 
an example of NTM and handed down a 
sentence so harsh that it made the head-
lines and brought the band more public-
ity than any of their songs had ever 
done. 
Public opinion in France is now 
sharply divided between those who be-
lieve that the punishment meted out to 
the rappers was far too severe and repre-
sents an attack on artistic freedom and 
those who applaud the judgment be-
cause they see the strict enforcement of 
law and order as the only dam against a 
rising tide of lawlessness among today's 
underprivileged youth. 
The French government has also 
jumped into the fray and is making what 
political hay it can out of the controversy. 
Minister of Justice Jacques Toubon, who 
has been getting only lukewarm support 
for a bill aimed at strengthening anti-
racism laws in France, promptly inter-
vened and appealed the sentence on be-
half of NTM. The rappers will not have 
to spend any time behind bars, but until 
there has been a ruling on the appeal, 
they will not be allowed to perform. 
It is the singing ban that has caused 
the greatest furor. Most people in France 
tend to agree that the group deserves 
some punishment-either a fine or a 
short period behind bars-for hurling in-
sults at the police. But never before have 
any French artists been forbidden to ex-
press themselves, and it is this enforced 
silence that is being condemned as a re-
pression of the freedom of speech. 
The severe sanctioning of NTM's 
rude but otherwise unremarkable out-
burst has resulted in a great deal of pub-
lic soul-searching in France. Just how far 
can anyone take personal freedom with-
out infringing on someone else's rights? 
If  you forbid a band from performing, 
should you not also forbid extreme-right 
activists like Jean-Marie Le Pen from 
publicly talking about the inequality of 
races? 
For NTM, silence is proving to be 
golden. Their record sales have soared 
and they have been transformed from a 
rather mediocre rap group into the 
heroes of France's angry young people. 
But the problems they symbolize still 
clamor for attention. The fourteenth day 
of this month, when people everywhere 
are exchanging messages of love, may 
be a good time to reflect on what can be 
done to stop NTM and others like them 
from feeling the need to send out mes-
sages of hate. 
-Ester Laushway 
MADRID 
AIRPORT NEEDS UPGRADE 
S
pain has much to brag about in the 
improvement of its infrastructure 
with billions of dollars spent over the last 
10 years to upgrade, expand, and mod-
ernize highways, railroads, ports, and 
other facilities. But it still has a ways to 
go judging from a series of snafus that 
recently hit Madrid's Barajas Interna-
tional Airport. 
For months, airlines, passengers, and 
air traffic controllers had been complain-
ing about congestion reaching intolera-
ble levels. First built in 1931, Barajas for 
decades only had to handle the traffic of 
the state-owned carrier Iberia, those for-
eign airlines serving the Spanish capital 
in reciprocal agreements, and the odd 
charter flight. 
Over the past several years, however, 
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ated new carriers and opened up new 
routes by foreign airlines into Madrid, 
while traffic with booming Latin America 
has also increased. 
There are also more flights to and 
from the United States. Ten years ago, 
the only US airline flying into Madrid 
was TWA, but now USAir, Continental, 
Delta, and American all serve Madrid. 
Admittedly, part of the congestion 
problem is caused by construction at 
Barajas to build new runways and termi-
nals for a long-planned, but long-delayed, 
expansion, expected to be completed by 
the year 2000. 
As the overcrowding reached a crisis 
level in December with the holiday sea-
son adding even more strain to the sys-
tem, the authorities grandly announced a 
plan to shift some flights to the nearby 
and now underutilized Torrejon Air Base, 
once the home of the US 16th Air Force. 
Critics pointed out that there was no 
public ground transport to Torrejon and 
that passengers would have to take an 
expensive taxi ride to get back and forth 
from Madrid, but the authorities said 
they would go ahead anyway. 
NEWSMAKERS 
Two outrageous boys from the un-
fashionable end of London, one a 
plumber's son, the other a cab driver's 
son, have taken over the prestigious 
French haute couture houses of Dior 
and Givenchy. 
John Galliano, 36, who moved from 
the top position at Givenchy into the 
same position at Dior, is known as "the 
mad Englishman" in fashion circles and 
habitually trips about wearing bright pa-
jama bottoms and straw-colored dread-
locks. The surly Alexander McQueen, 27, 
who now heads the venerable house of 
Dior, has a shaved head, a filed tooth, 
and not a polite word to say about 
anybody. 
Bernard Arnault, the gray-suited 
CEO of Louis Vuitton Moet Hennessey 
(LVMH), the world's largest luxury 
goods company, which owns both Dior 
and Givenchy, is obviously counting on 
the shock value of these two wild men. 
He believes that Galliano and McQueen 
will amuse and titillate, and ultimately 
bring in cash. The kind of antics both of 
them pull certainly generate plenty of 
publicity. Galliano turned his autumn 
fashion show in Paris into a real circus, 
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Several days later they changed their 
tune when a Madrid daily reported that 
the US Federal Aviation Administration, 
in a 1991 study made at the behest of 
Spain's transport ministry, concluded 
that the simultaneous use of both air-
ports was incompatible as their runways 
were perpendicular and flight paths 
would cross. 
As this debate raged, more trouble 
was in store. A drill being used on a seis-
mic project near Barajas cut through a 
cable supplying electricity to the airport 
and sparked a fire. The resulting power 
outage caused the airport to be shut 
down for almost 12 hours and affected 
some 500 flights. 
-Benjamin jones 
THE  HAGUE 
CABLE SPORTS FAIL 
S
occer is immensely popular in the 
Netherlands, but when it comes to 
watching soccer on television, the Dutch 
refuse to pay for viewing something that 
up until now has been free. An initiative 
to set up a commercial sports channel, 
Alexander McQueen is Dior's new 
controversial designer. 
complete with acrobats and jugglers, 
while McQueen had his models in Lon-
don last year splashing along a flooded 
catwalk. 
with major league soccer as its main at-
traction, ended in a business disaster. 
Sport7, which started broadcasting in 
August 1996, had to file for protection 
from its creditors in December. The col-
lapse of the sport channel was not only 
an embarrassment for its powerful in-
vestors, it also left the national soccer as-
sociation in disarray. 
''We are going to do something new," 
the president of the Dutch soccer associ-
ation (KNVB)  said last February, when 
Sport7 unveiled its ambitions. With the 
financial backing of giant Dutch enter-
prises like Philips, ING Bank, KPN Tele-
com, and Endemol (a television-enter-
tainment company), the venture 
appeared to be a sure success. The soc-
cer association had sold Sport7 the 
rights of the major league games for an 
unprecedented $560 million for seven 
years. The channel planned to charge 
more than a dollar a month for the trans-
mission through local cable stations. Vir-
tually all Dutch households are hooked 
up to cable television. And of course 
Sport7 was counting on income from 
advertising. 
But from the start, everything that 
••• 
Hungarian-born Sylvia Toth, 52, is al-
ready the only woman in the Nether-
lands running a listed Dutch company. 
Now she is going to stand out from the 
crowd even more by being one of the 
country's richest women as well. 
T6th is planning to sell all but 10 per-
cent of Content Beheer, a temporary 
employment agency of which she ac-
quired a 50.3 percent share in 1985. The 
shares, which she says she is selling in 
order to make the relationship between 
Content and herself "more busi-
nesslike," are estimated to be worth 
about $60 million. 
Last year T6th negotiated an impor-
tant private merger: She married Pierre 
Vinken, 68, the former head of the Dutch 
publishing group Elsevier. 
••• 
Every year the champagne house 
Veuve Cliquot awards its French Busi-
nesswoman of the Year prize. The 1996 
winner is Catherine Neressis-Jolly, whose 
publishing group made a $5 million 
profit last year, up 40 percent in five 
years. 
The entire business got its start in 
1973, when Catherine Neressis was a 20 
year old law student looking for a studio could go wrong, did go wrong. The local 
cable companies balked at charging their 
customers; the viewers refused to pay; 
national politicians claimed the inalien-
able right of the Dutch to watch soccer 
on television for free. Sport7 was forced 
to sub-license large summaries of the 
games to the national television channel. 
The major clubs protested against the 
selling of their home games through the 
soccer association to Sport7 and got the 
support of a judicial verdict. The govern-
ment even referred to the European anti-
cartel agreements to claim that the soc-
cer association had unlawfully sold the 
games in a single contract. 
There were also problems on the pro-
gramming side. It  became clear that 
there were not enough major sports 
events to make a sports channel perma-
nently attractive. Many games on Sport7 
were simply transmitted to fill time. Add 
to this a clumsy professional start of the 
station, and the recipe for a commercial 
fiasco was obvious. 
With losses accumulating, viewers 
and advertisers ignoring the station, and 
no prospect for profitability, the main in-
vestors decided to pull the plug in early 
apartment in Paris. She found herself 
handing over 15 percent of a year's 
rental to a property agency, which in 
her opinion had not done much of any-
thing beyond placing an ad in Le Figaro 
newspaper. With $3,800 she had saved 
up, she and fellow student Patrick Jolly, 
whom she later married, launched De 
Particulier a  Particulier, a magazine 
which only ran classified ads from indi-
viduals, people wanting to rent an apart-
ment without paying agency fees, for 
example. 
The first issue in October 1975 fea-
tured 92 property ads and had a print 
run of 10,000. It has now become a 
weekly that sells more than 100,000 
copies and is probably used for dart 
practice by Parisian real estate agen-
cies. Besides De Particulier, Neressis-
Jolly now publishes a total of 10 maga-
zines and 18 practical handbooks, 
which deal with everything from legal 
and tax advice to complex property 
deals. 
••• 
Being on top of the world is a dan-
gerous situation-it is a long way down. 
In May of last year, three teams totaling 
23 climbers set off to conquer Mount 
Everest. A killer storm struck, and eight 
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December. Sport7 went off the air, dent-
ing the reputation of some major busi-
nessmen in the country (among them 
former Philips chairman Jan Timmer). 
The board members of the soccer associ-
ation were forced to resign. Ferocious 
legal battles about broken contracts will 
surely follow. 
The short lived history of Sport7 
highlighted several broader questions. 
First the ownership and commercializa-
tion of the rights to sports events. Do 
they belong to the individual clubs or to 
the collective sports association? Sec-
ondly, what will be the future of televi-
sion with commercial television compet-
ing openly with the traditional Dutch 
(and European) public broadcasting cor-
porations? The introduction of pay-televi-
sion with decoders that allow viewers to 
select what they want to see is imminent 
in the Netherlands and will surely 
change the broadcasting landscape. 
Viewed from this angle, the shortlived 
rise and fall of Sport7 was only the begin-
ning of the commercial and technologi-
cal battle over television that has yet to 
start in full. 
-Roe!  Janssen 
of them, including two team leaders, 
never made it back. One of the sur-
vivors, the Danish climber Lene 
Gammelgaard, 34, who became the first 
Scandinavian woman to reach the sum-
mit of Everest, has now published a 
book about the tragic climb-Everest: 
The  Way Towards the Summit. 
Gammelgaard has tried to come to 
terms with the loss of the team leader 
and personal friend, the American Scott 
Fischer, 40, and to understand why such 
an experienced climber died while inex-
perienced team members survived. Part 
of the answer, according to Gammel-
gaard, was exhaustion: "Scott Fischer 
had become too tired, and he probably 
should not have gone on to the summit." 
''You have to know that it is a sur-
vival game," she explains. "It is fascinat-
ing and rewarding, but you can also die, 
lose a limb, or suffer brain damage." 
••• 
The German Socialist Klaus Hausch 
concluded his two and a half year term 
as president of the European Parliament 
(EP)  in January. It has been an unwrit-
ten rule since 1989 that the Socialists 
and the Christian Democrat European 
People's Party (EPP) take turns putting 
forward a candidate for president of the 
BERLIN 
TELEKOM SHARE FEVER 
F
or years the German Stock Ex-
change and the German banks have 
lamented the absence of an equity cul-
ture in Germany and have been pushing 
for a more active equity market with 
greater domestic participation. Only 6 
percent of German households own 
shares, compared with more than 20 per-
cent in the US or the UK ''The lack of an 
equity culture," complained Rolf Breuer, 
the chairman of the German Stock Ex-
change, "is a big disadvantage for Ger-
many at a time of increasing competition 
between the world's financial markets." 
Why do Germans have a problem with 
shares? Deep-seated social, psychologi-
cal, legal, and political reasons were 
cited. ''When it comes to money mat-
ters," says Andre Kostolany, a prominent 
stock market expert, "the nation of ro-
mantics, philosophers, and musicians is 
somewhat unromantic, with a total lack 
of imagination." 
Last November, however, the coun-
EP who is then elected unopposed. 
In keeping with that custom, 
Hausch's successor comes from the 
ranks of the Christian Democrats. The 
new EP president is Jose Maria Gil-
Robles Gii-Delgado, 61, a Spanish lawyer, 
keen linguist, and personal friend of 
King Juan Carlos of Spain, with whom 
he played soccer as a boy. 
Critics of the selection procedure, 
most of them from smaller countries, 
claim Gil-Robles was elected only be-
cause he comes from the right party 
and country. It  is true that while he 
is respected by his colleagues, he is 
not exactly a household name in 
Strasbourg.  • 
In spite of the grumblings, Gil-
Robles is quietly confident that he can 
help to make the European Parliament 
what he thinks it should be: "the real 
political engine of integration." And he 
is unapologetic about the electoral pro-
cess that weighs the odds so heavily in 
his favor. "Without the agreement of the 
two main groups on important subjects, 
it would be difficult to reach any deci-
sions in Parliament," he explains. 'The 
appointment of the president is one of 
those." 
-Ester Laushway 
February 1997  43 try shook off its reputation as a share-
holders' graveyard and took a big step 
toward becoming a nation of share-
holders as the shares of Deutsche 
Telekom, the giant telecoms utility, got 
off to a racing start on the Frankfurt, 
New York, Toronto, and Tokyo stock 
markets. 
A $124 million energetic campaign 
by Deutsche Telekom with television, 
press advertisements, and celebrity en-
dorsements has unleashed a hitherto 
unknown excitement among the Ger-
man public. "All Germany has stock 
market fever," screamed Bild, the daily 
newspaper with a circulation of 5 mil-
lion. More than 2 million individual 
German investors bought Telekom 
shares. "When Telekom goes to the 
stock market, I'm going with it," the 
popular actor Manfred Krug announced 
in countless television and radio spots, 
and many Germans followed him. In-
deed the domestic demand was so 
high, it had to be increased from 500 
million to 600 million shares. With total 
sales proceeds of $12.8 billion, 
Deutsche Telekom's initial public offer-
ing is the largest in European history. 
Two-thirds of the 600 million shares in 
the issue have been allocated to Ger-
man investors. 
Ron Sommer, chairman of Deutsche 
Telekom, said he deliberately avoided 
"pushing the limit on pricing" (at $18, 
below the previously indicated ceiling of 
about $20 per share) because he was  · 
seeking a long-term stable relationship 
between Deutsche Telekom and its 
shareholders. The share sale shifts about 
26 percent of Deutsche Telekom into pri-
vate ownership. German bankers hope 
the offering will help consolidate the 
fledging equity culture. 
At the end of 1995 Telekom had 
213,000 staff, half of them civil servants. 
Sommer plans to reduce that number to 
170,000 through voluntary retirement 
by 2000 and to cut Telekom's debts by 
some $51.2 billion. After the German 
telecoms market is liberalized in 1998 
(EU rules say by then Europe's tele-
coms markets must be opened to full 
competition), the monopolist Deutsche 
Telekom will face fierce competition by 
other leading operators, including 
AT&T and British Telecom. "We have 
decided," says Sommer with character-
istic optimism, "no longer to be the 
friendly sleeping giant. We are deter-
mined to fight for every customer." 
-Wanda Menke-Gliickert 
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DUBLIN 
THE PUB  DIASPORA 
T
he dear little shamrock, the sweet lit-
tle shamrock." Anyone who has been 
within hailing distance of the wandering 
Irish around St. Patrick's Day (March 
17) has almost certainly been subjected 
to this celebratory anthem to the na-
tional emblem of Ireland (not always 
sung on the National Day in the most 
melodious fashion, particularly as the 
night wears on). 
St. Patrick, the national saint, used 
the three-leafed shamrock (or seamrat in 
the Irish language) to explain the Trinity 
during his 5th century conversion of 
pagan Ireland to Christianity. In later 
centuries, the health-conscious Irish de-
cided to add the green-leafed clover to 
their frequent libations at the altar of 
friendship. And over the centuries, 
"drowning the shamrock" became tradi-
tion among the far-flung Irish Diaspora. 
That was fine in taverns and bars 
lowed in their wake. 
It's now estimated that more than 
1,200 Irish bars have opened throughout 
Europe over the past couple of 
decades-an estimated 200 in the past 
two years. From Amsterdam to Ankara, 
from Brussels and Berlin to Barcelona 
and Budapest, from Copenhagen and 
Goteburg, from Hamburg to Helsinki, 
and Paris, from Frankfurt to Madrid and 
Moscow, from Oslo and Stockholm to 
Tenerife and Tallinn-the list of Irish 
pubs open for business is seemingly end-
less. There's now hardly a European city 
or town that doesn't boast an O'Reilly's, 
Kitty O'Shea's, or Gunther Murphy's. 
Two factors are fueling the demand-
one commercial, the other cultural and 
social. Not to mention the convivial 
"Irish atmosphere," which readily fits 
into the ambiance of hard-drinking conti-
nental cultures. 
"It's the combination of music and 
friendliness that has made the Irish pubs 
so successful throughout Europe," says 
Nils Lindvig, foreign editor of Danmarks 
Radio as he sips a pint in Foley's, his fa-
Irish pubs are popping up in cities all over the world, including Moscow. 
throughout the United States and 
Britain, where Irish emigrants lived and 
gathered in numbers. But now it has all 
taken on a new European dimension as 
things Irish have attracted a wider social 
and cultural following. 
Suddenly, as the Irish have adjusted 
their sights on other countries in the Eu-
ropean Union and beyond, the traditional 
Irish bar has, perhaps inevitably, fol-
vorite Irish bar in Copenhagen. Lindvig 
says the "annual pilgrimage" of continen-
tals to Ireland and their new found appre-
ciation of Irish culture has also been a 
significant factor in the Irish pubs boom. 
Scandinavia boasts a high quotient of 
Irish bars, but Germany is the most pop-
ular location at the moment, with France 
(there are 40 in Paris alone) coming a 
close second. Neil Kinnock, the EU's social affairs 
commissioner, rates Kitty O'Shea's in 
Brussels as one of his favorite Irish bars 
and frequently shares his liking for the 
Irish atmosphere with members of his 
staff. British Prime Minister John Major 
and Chancellor of the Exchequer Ken-
neth Clarke made a visit to the Dublin 
Kitty O'Shea's during the EU summit in 
December. 
Behind the Irish invasion is Guin-
ness, the Dublin company whose fa-
mous dark stout and other beers are al-
ready known worldwide. The company 
saw the potential in 1992 as existing and 
some newer Irish-style bars gained pop-
ularity. They commissioned the Irish 
Pub Company to research authentic pub 
styles in Ireland, to develop the concept 
for the rest of Europe, and turn the 
growing trend for "things Irish" into a vi-
able business opportunity for en-
trepreneurs and publicans. 
Guinness marketing manager John 
Gilmore says the package involved four 
elements: the pub itself, friendly staff 
mainly recruited in Ireland, Irish food 
and other products, and Irish music. 
Reaction to the Irish-designed-and-
built bars has been phenomenal-with 
the potential, Gilmore reckons, for 3,000 
to 4,000 more in the future. The commer-
cial element is important. Irish designers 
examine the locations. The bars are then 
built in Ireland and shipped to sites 
throughout Europe with an average time 
to build and install of three and a half 
months. This creates large employment 
within Ireland and abroad. 
The Guinness Irish pub concept 
(GIPC) has been very good for the com-
pany: sales of their beers in GIPC outlets 
have doubled every year since 1992 and 
more than a million pints are sold every 
week in their 1,000 outlets worldwide. 
GIPC-associated pubs were expected to 
exceed $500 million in retail turnover 
last year. 
It's a far cry from the small number of 
European Harry's Bars of yesteryear. 
The European "Irish experience" is 
now rapidly moving worldwide: 
Finnegan's is up and running in Abu 
Dhabi (a first for the Middle East); Aus-
tralia, Japan, South Africa, and airports 
from Kiev to Dubai all have Irish bars. 
It's already estimated that a new Irish 
pub is opening every day around the 
world. 
America's first Guinness Irish pub-
Fado in Atlanta-opened its five different 
bars under one roof last year. Others are 
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in the advanced planning stage. 
So it may not be too long before you, 
too, can join in "drowning the shamrock" 
on St. Patrick's Day at an authentic Irish 
pub in your own neighborhood. 
-Mike Burns 
HELSINKI 
QUESTIONING  EMU 
O
n December 6, the day marking Fin-
land's seventy-ninth year of indepen-
dence, Finns in all regions of the country 
were avidly watching their television 
sets, which brought to them all the glit-
ter and glamour of the gala taking place 
at the Presidential Palace that day. Amid 
the waltzes and tangos heard in the 
palace, interviews with Finland's most 
popular celebrities, ranging from politi-
cians to Olympic medalists, revealed one 
common theme, namely optimism in Fin-
land's future in the European Union. 
This was in stark contrast to the general 
mood of citizens in this country, many of 
whom watched the gala with a skeptical 
eye, wondering just how independent 
Finland was, given its commitment to 
Economic and Monetary Union (EMU). 
A recent poll conducted by Suomen 
Gallup shows that, while 33 percent of 
Finns are supportive of EMU, a sur-
prising 52 percent are against the idea. 
Finland's recent entry into the Ex-
change Rate Mechanism (ERM), to en-
sure it meets the EMU criteria by 1999, 
took away its previously held discre-
tionary power of engaging in competi-
tive devaluations of its currency, the 
markka. 
Finland's recent experience with the 
recession of the early 1990s has left its 
mark on the country. Although strong 
economic growth in 1994 (4.4 percent) 
and 1995 (4.2 percent) has brought Fin-
land out of recession, its current unem-
ployment rate of 15.3 percent is still one 
of the highest in the European Union. To 
many Finns, EMU and the budget deficit 
rules to be applied to its members raise 
much anxiety as to whether their leaders 
will be able to alleviate unemployment. 
The Keynesian solution to unemploy-
ment, namely that the federal govern-
ment spend more in times of economic 
slowdown thereby inducing temporary 
budget deficits, seems to be disappear-
ing slowly from Finnish consensus as 
EMU slowly enters it. 
The quick riposte from those in favor 
of EMU is that the Keynesian solution is 
futile when it comes to solving Finland's 
problems. During the economic down-
turn in the early 1990s, Finland saw its 
budget deficits increase sharply be-
tween 1991 and 1994. These deficits 
notwithstanding, unemployment 
climbed steadily throughout the period 
to levels ranging between 15 and 20 per-
cent. These economists point out, how-
ever, that the growth in Finland's bud-
get deficits were caused, to a great 
extent, by the rapid growth of unemploy-
ment benefits. Therefore, much of the 
problem lies in the nature of the coun-
try's unemployment compensation sys-
tem in that, during the economic slow-
down, budget deficits were inevitable 
because of the federal outlays allocated 
to unemployment compensation. The 
budget deficit rules implied by EMU, 
many note, will not allow such drastic in-
creases in budget deficits during eco-
nomic downturns. One way around this 
problem is by transferring the unem-
ployment compensation system from the 
federal government to private hands. 
Doing so reduces much of the Finnish 
government's need to increase the 
deficit in an economic downturn. Much 
of the current debate in Finland involv-
ing EMU is thus rooted in the possibili-
ties of making drastic changes in the 
Finnish unemployment compensation 
system. 
Overall, the EMU debate in Finland 
seems to rest on the pros and cons of in-
dependent monetary and fiscal policies. 
Nonetheless, opposition to EMU is 
prevalent and, perhaps, best seen in po-
litical circles. According to the daily 
newspaper Helsingen Sanomat, opposi-
tion to EMU has increased within 
Finnish political parties recently. It notes 
that the opposition Center Party has 
seen the most dramatic change in its 
stance regarding EMU and is being cur-
rently described as anti-EMU. It is likely 
that these changes reflect the changes in 
attitudes of the parties' constituencies. 
There appears to be much irony in 
the EMU debate taking place in this sev-
enty-ninth year of Finnish independence. 
Activist fiscal and monetary policies be-
come less effective the more they are im-
plemented. Those opposing EMU may 
find it interesting to note that, if Finland 
remains outside of EMU, the reduced ef-
fectiveness of activist fiscal and mone-
tary policies may actually chip away the 
very foundation of independence they 
wish to preserve. 
-Anthony de Carvalho 
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DEATH  OF A  PRINCE 
T
hough formally Sweden's royal family 
possesses no real governing power, 
this, however, has not prevented some of 
them from doing a lot of productive work, 
which has made them quite popular. Per-
haps the most loved of the relatively small 
Bernadotte family was Prince Berti!, who 
died last month in his home in Stockholm 
at the distinguished age of 84. 
Prince Berti! was the third son of 
Sweden's previous king, Gustaf VI Adolf, 
who died in 1973. Carl XVI Gustaf, who 
succeeded him, had lost his own father 
in an automobile accident while only a 
child. During the upbringing of the 
young prince, Berti! became the father 
that he never had. During the king's ab-
sences abroad, Berti! also held the title 
of acting regent until princess Victoria 
came of age in 1995. 
Known for his wit and charm, Berti! 
started a career in the Navy, including as-
sistant naval attache posts at the Swedish 
embassies in both Paris and London. 
During World War II he served as com-
mander of a IT  boat squadron, and even-
tually rose to the rank of admiral. 
Berti! was also a great lover of sports, 
first as a highly qualified athlete himself 
and later as the chairman of the Swedish 
Olympic Committee. In his younger 
days, he made quite a splash as, among 
other things, a speed skater and in motor 
racing. In later years, he became known 
to many as the champion of the French 
sport boule in Sweden, and could on oc-
casion be seen playing the game in 
Stockholm's Kungstradgarden square. 
His contribution to Swedish business, 
leading many trade delegations over the 
years, has also been widely recognized 
by the business community. 
Berti! and his wife divided their time 
between their house in Djurgarden in 
Stockholm, a bungalow in their native 
southwestern province of Halland (of 
which Berti! was also duke), and a house 
in St. Maxime in Provence, by the 
French Riviera.  (He also made himself 
known as a skilled chef). 
To the average Swede, whether a sup-
porter of the monarchy or not, Berti! en-
deared himself with his down-to-earth, 
personal, grandfatherly style. He was 
matched in wit and high spirits by his 
wife, Lilian, a native of Britain. In a royal 
family that is not generally known for its 
46  EUROPE 
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pomposity, Berti! perhaps became the 
one with whom most ordinary people felt 
at ease and with whom they could relate. 
He will certainly be genuinely missed. 
-jonas Weiss 
COPENHAGEN 
SMOKING QUEEN 
M
ost flights out of Copenhagen Air-
port are now non-smoking flights. 
And though still extremely liberal by US 
standards, the professional and social 
lives of Danish smokers are gradually be-
coming more difficult. With one royal ex-
ception, a comfort to all Danish smokers. 
Queen Margrethe II of Denmark, 
who celebrated her twenty-fifth anniver-
sary as a monarch in January this year, 
smokes in public and has no intention of 
stopping. Danish non-smokers are toler-
ant, but Swedes do not always show the 
same inclination. But the criticism of the 
Swedish television personality Hagge 
Geigert united Danish non-smokers and 
smokers in defiant rejection. Geigert de-
nounced Queen Margrethe for setting a 
bad example by acting as a role model 
for young Danes. 
The Danes retorted that the King of 
Sweden also smokes. Yes, admitted 
Hagge Geigert, himself a former 
smoker, but never on television or at 
major public events. And Sweden has 
just enacted a law making it illegal for 
anyone under 18 to buy cigarettes. Den-
mark is not planning to follow the 
Swedish lead, and smoking has obvi-
ously made no inroads in the popularity 
of the queen and the Danish royal family, 
which is greater than ever, and showing 
no resemblance at all to their British 
counterparts. 
While the British are questioning the 
future of their monarchy, polls show that 
89 percent of all Danes believe that the 
Danish monarchy has a long-term future. 
Only 7 percent believe that this is not the 
case, irrefutable evidence of the non-par-
tisan nature of the Danish monarchy. 
Only 22 percent of all Danes would pre-
fer Denmark to be a republic; 68 percent 
endorse the monarchy. When Queen 
Margrethe II was crowned 25 years ago, 
40 percent of all Danes supported the re-
public, while a small majority of 42 per-
cent preferred the monarchy. Judged by 
these figures, the queen has done a 
great job and would be an unbeatable 
candidate for a second term in any presi-
dential system. 
The popularity of the queen is a func-
tion of her personality. An artist in her 
own right she has shown a distinct flair 
for management of both her external ex-
posure and family affairs. Coincidentally, 
this year is also the six-hundredth an-
niversary of the first and only union of 
the Nordic peoples, the ill-fated Kalmar 
Union initiated by the namesake of the 
present queen, Margrethe I. Unlike her, 
Queen Margrethe II has remained aloof 
from party politics, and her duties are al-
most exclusively ceremonial, acting as 
an honest broker after Danish elections, 
which habitually have no clear winner. 
All best-selling books in Denmark over 
the past six months have had the queen 
as subject matter, and she has given a 
large number of television interviews and 
even narrated a televised version of her 
own family history, partly based on pri-
vate film footage. The Danish royal family 
has cornered the market for popularity, 
perhaps helped by the fact that there is lit-
tle competition from politicians. 
-Lei!  Beck Fallesen 
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The President We 
Deserve: Bill Clinton: 
His Rise, Falls and 
Comebacks 
By Martin Walker,  Crown 
Books; 354 pages; $28 
A
fter reading British jour-
nalist Martin Walker's 
excellent and insightful book 
The President We Deserve, 
Bill Clinton: His Rise, Falls 
and Comebacks, I can almost 
imagine this so-
phisticated and 
urbane author 
from London 
growing up in Lit-
tle Rock leading 
the University of 
Arkansas cheer 
of suu-eee at Ra-
zorbacks football 
games. 
Walker's in-
sights into Clin-
ton's early years 
growing up in 
Arkansas and his 
years as gover-
nor are crucial to 
understanding 
the man who has 
just taken the 
oath of office for 
the second time 
as the president 
of the United 
States. Walker 
sees our forty-
second president 
and the only 
Democrat re-elected since 
FDR as "the classic scholar-
ship boy, from a modestly 
comfortable home. He was 
the perfect symbol of the 
great American meritocracy 
that exploded after 1945 ....  " 
48  EUROPE 
Walker, a frequent con-
tributor to EUROPE and a 
classmate of Clinton's at Ox-
ford in the 1960s writes, "Bill 
Clinton was the archetypal 
postwar American." He con-
tinues in this vein reporting 
that "Bill Clinton contained 
all of the characteristics of 
his generation" and "the con-
tradictions in his life defined 
him, from his redneck roots 
to Rhodes Scholar polish." 
As a member of the Clin-
ton generation I don't believe 
the president represents me 
or my colleagues. While I 
don't agree with this part of 
Walker's view of Clinton, I 
do think he definitely has his 
finger on the pulse of the 
president's character 
throughout the book. He 
captures Clinton's early 
years perfectly and lets the 
reader gain insight into the 
people and events that 
shaped William Jefferson 
Clinton. Walker also portrays 
the politics, people, and 
events in Arkansas as if he 
himself had grown up in that 
state rather than in England. 
Walker also profiles Clin-
ton's vast networks of friends 
and acquaintances that have 
become known as "FOBs" or 
Friends of Bill. As he com-
ments, "Clinton's skill was to 
weld all of [his] net-
works into a political 
alliance whose com-
mon factor was him-
self and Hillary ....  " 
Walker portrays 
Clinton as a president 
with more foreign pol-
icy successes than he 
is usually credited by 
analysts. As he states, 
"Some of the lesser 
known features of the 
Clinton foreign policy 
went thumpingly 
well," including the 
"withdrawal of the 
last Russian troops 
from the Baltic 
States." 
How does Walker 
think Clinton will be 
remembered? ''Trade 
was at the heart of the 
foreign policy for 
which history is likely 
to remember him." 
Clinton, who feels the 
pain of almost every-
one and who was elected by 
the middle class to solve 
their economic problems 
presents a "tragic irony." 
This tragic irony is that 
"Clinton's presidency  ... had 
done little to make politics 
work for 'those forgotten 
hardworking middle-class 
families of America' on 
whom he had based his pres-
idential appeal. He had been 
a rewarding president for 
America's bondholders and 
for its exporters, for its stock 
market investors ....  " 
Walker's book shows that 
Clinton has been a wonderful 
friend of the American busi-
ness community, which is 
unusual for a president who 
came to office as a liberal 
Democrat-remember na-
tional health care. The au-
thor says that Clinton wants 
"to bend the traditions of 
free trade to America's com-
mercial benefit." 
In a rather unusual com-
ment, Walker states that "to 
an extraordinary extent, 
Clinton's first term had re-
sembled what might have 
been in George Bush's sec-
ond term." 
The President We Deserve 
also looks into Clinton's rela-
tions with European leaders, 
the role of his administration 
in bringing the warring sides 
to the peace table in Bosnia, 
his views on the United 
Kingdom, which were 
formed while he was a stu-
dent at Oxford, and his cor-
dial relations with Boris 
Yeltsin. 
The President We Deserve 
can't predict what will hap-
pen in Clinton's second term. 
But Martin Walker's highly 
readable, enjoyable, and very 
informative book will tell the 
reader where the forty-sec-
ond president came from 
and what he has already ac-
complished in his first 50 
years. 
-Robert]. Guttman ~PfAK A  f0Rfi6N  lAN6UA6f?  ~PfAK IT  ~fllfR. 
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f you've ever studied a foreign language, you know that 
fluency doesn't come overnight. It generally takes years to 
master a second language-and an ongoing effort to maintain 
proficiency. Whether you choose to study on your own or in a 
class, with audiocassettes, books, or computers, sooner or later 
every course ends ...  and then what do you do? 
N
ow you can continue your language study with Champs~ 
Elysees. Schau ins  Land,  Puerta del Sol,  and Acquerello 
italiano,  internationally acclaimed audiomagazines for 
intermediate and advanced students of French, German, 
Spanish, and Italian. 
E
ach audiomagazine consists of an  hour~  long program on 
audiocassette packed with news, features, interviews, and 
music. A booklet containing a word~for-word transcript and an 
extensive glossary accompanies each tape. An optional study 
supplement with listening exercises and grammar drills also  is 
available for each issue. 
B
ecause the audiomagazines are periodicals, language 
learning never ends. You continue to improve year after 
year. And you won't find a more entertaining way to work 
towards fluency. 
Champs~Elysees: The rich traditions 
and contemporary elan of France resonate 
through each edition of  Champs~Elysees. 
Interviews with actress Emmanuelle 
Bean and eminent medical researcher 
Etienne Baulieu, a tour of a 
sculpture exhibit on the 
Champs~Elysees, and a feature 
on the 12lst birthday of the 
seemingly immortal Jeanne Calment 
are among the recent segments on this lively 
French-language audiomagazine. 
Schau ins Land: Professional journalists 
in Germany, Austria, and Switzerland 
provide a fascinating overview of 
German-speaking Europe every month in 
Schau ins  Land. Recent programs have 
included interviews with tennis star 
Boris Becker and composer Karlheinz 
Stockhausen, as well as a visit to 
Vienna's Prater amusement park and a 
look at how the government's move 
from Bonn to Berlin is  impacting the lives 
of federal employees. 
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Puerta del Sol: A talented production 
team in Madrid examines the colmful 
textures of Hispanic culture every two 
months in Puerta del Sol.  Interviews with 
authors Carlos Fuentes and Laura Esquivel, 
a three~part series on the culture and 
heritage of Sephardic Jews, and a feature on 
the saffron harvest in La Mancha are just a 
sample of the intriguing segments on recent 
editions of this Spanish-language 
aud iomagazine. 
Acquerello italiano: Produced six times 
a year in Rome, Acquerello italiano showcases 
the vitality and style of contemporary 
Italy.  The most recent program 
includes  interviews with fashion 
designer Giorgio Armani and best~ 
selling author Luciano De Crescenzo, as 
well as an update on the reconstruction 
of Venice's opera house and a profile 
of the separatist Northern League. 
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YES, Please rush me my first audiomagazine! 
Champs~Elysees: 
Schau ins Land: 
Name 
0  5 monthly editions (US$79) 
0  Study supplements (US$20) 
0  5 monthly editions (US$79) 
0  Study supplements (US$20) 
Address ___ ________ _ ____ ____  _ 
City ____ _______________ __  _ 
State/Zip ________ ________ ___  _ 
E-mail ____________________  _ 
Acquerello italiano: 
Puerta del Sol: 
0  6 bimonthly editions (US$89) 
0  Study supplements (US$30) 
0  6 bimonthly editions (US$89) 
0  Study supplements (US$30) 
0  Check enclosed.  Please charge my  0  VISA 
0  MasterCard  D  Discover  0  American Express 
Card  no. _______  _ 
Exp. date _____________________  _ 
Signature _________________  _ 
Send check or money order to Champs-Elysees, Dept. ER  14, P.O. Box 158067, Nashville, TN 37215-8067 
Credit card orders may be faxed to 615.297.3138  Visit our Web site at http://www.champs-elysees.com 
({)  Order By Credit Card:  1.800.824.0829 Welcome to the E  UR  0 P  E  Home Page 
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